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PROPOSED HOWARD COUNTY CAPITAL TRANSPORTATION PROJECT
PRIORITIZATION SCORING SYSTEM — DRAFT V5

Introduction:

The adoption of the Complete Streets policy (Council Resolution 120-2019) requires Howard County to
develop a project scoring mechanism for all potential capital transportation projects based on a subset
of the performance measures mentioned in the policy. Although all of the performance measures in the
Complete Streets policy are to be used for annual tracking purposes, only selected measures can be
estimated at the project prioritization stage.

Application and assumptions: Given the current availability of data for certain measures, the initial roll
out for the scoring system will be limited to certain transportation projects that are focused on mobility,
safety, and enhancements to the system. For at least the first year, storm drainage, bridge, road
resurfacing and certain other system preservation projects will not be scored by the method described
below. Transportation projects that will be subject to scoring include road projects, sidewalks and
shared use pathways, and traffic projects. Over the course of the next 18-24 months, depending on
funding being made available for implementation of a Transportation Asset Management Program, the
County will be documenting system preservation needs and goals to help determine if or when and how
stand-alone system preservation programs or projects should be considered by the scoring system. The
proposed scoring system below will be applied in FY 2022 and be evaluated after the first year to refine
the system based on one year of experience.

Categories and weighting:

The system recommended below includes four categories with a potential total score of 50 points for
each project.

Multimodal Safety and Access are the core functions of all transportation projects, so this category
includes a possible total of 20 points, or 40 percent of the total. This category includes 5 types of safety
and access driven by the performance measures adopted in the Complete Streets policy. Each type of
access can receive a maximum of 4 points, so a project providing multiple forms of access will score
more highly. This is the essence of Complete Streets.

Equity scores are driven by the Vulnerable Population Index and map developed in response to concerns
that wealth and access to decision makers has played an overly significant role in transportation
decisions over the years. Greater investment is needed in traditionally underserved communities. The
Complete Streets policy requires that equity be a significant criterion, so this category includes a
possible total of 10 points, or 20 percent of the total score.

Points will be awarded based on the Vulnerable Population Index (VPI) as defined by the Complete
Streets policy. Each census tract has a VPI between 0 and 14 based on several factors: poverty, non-
Hispanic non-white population, Hispanic population, people with limited English proficiency, disabled
population, elderly population, and households without cars. The project score in this category will be
based on the VPI of the census tract in which a project is located.

Crash History is provided in addition to the Multimodal Safety and Access category to emphasize the
importance of safe travel for everyone in Howard County. This category has a possible total of 10 points,
or 20 percent of the total score. Locations with documented concerns regarding a history of crashes
would be prioritized.

1|Page



PROPOSED HOWARD COUNTY CAPITAL TRANSPORTATION PROJECT
PRIORITIZATION SCORING SYSTEM — DRAFT V5

System Preservation/Maintenance recognizes the significant transportation system preservation needs
and the increased demands placed on departmental budgets when building and maintaining
transportation projects. There are 10 possible points in this category, or 20 percent of the total score. To
reiterate the points made above, this part of the scoring system is meant to capture the system
preservation elements of projects that are not excluded during this stage of implementation. That is, if
the project is not primarily a system preservation project, it will still get assessed by the scoring system.
But generally, bridge projects, road resurfacing, and storm drainage projects will not be scored.

For future years (beyond FY 2022), the County needs to consider how to treat various levels of existing
system preservation investment as part of a scoring matrix. For example, if the county has a overall goal
to maintain certain items such as roads, signals, or crosswalks to certain standards, should a group or
program of projects in these categories even be subjected to an overall scoring system if the level of
investment in these projects is not achieving County goals related to asset management or system
preservation?

Bonus points: Recognizing the importance of leveraging funding from non-County sources to minimize
the burden on County taxpayers, up to 4 bonus points may be provided if cost sharing opportunities are
available.

Application of Project Scores to Project Priority Levels

Up to one third of the highest-scoring projects would be ranked as High Priority, up to one third as
Medium Priority, and the remainder as Low Priority. Prior to ranking any projects, it is difficult to
determine where the line (point score) is for these categories. There may be a need to have several
projects shift between categories after scoring if there isn’t a logical break between the high, medium,
and low categories. Minor differences in points between projects are not intended to result in a project
with, say, 35 points being prioritized over a project with 34 points unless the lower points cause the
project to fall into a different priority range (e.g. High vs Medium).

Limits to Project Prioritization Scoring

Just because a project ends up in a lower priority category does not mean it could not be funded prior to
a project in a higher category. The County Executive may determine that there needs to be a more
diverse spread of projects in terms of cost, need, geographic location, or type in any given fiscal year.
Further, if too many high priority projects tend to be large costly projects, the County Administration
needs the ability to fund lower priority projects within the bounds of annual affordability guidelines.

The intent of this policy is to develop a more consistent and transparent method for advancing
transportation projects when funding is available to do so.

2|Page



PROPOSED HOWARD COUNTY CAPITAL TRANSPORTATION PROJECT
PRIORITIZATION SCORING SYSTEM — DRAFT V5

Project Scoring System (50 possible points)

MULTIMODAL ACCESS AND SAFETY (20 possible)

Pedestrian access

e Project provides pedestrian facilities (sidewalks, shared use pathways, crosswalks, etc.) in
compliance with Walk Howard: 4 points

e Project provides pedestrian facilities (sidewalks, shared use pathways, crosswalks, etc.) in
locations that were not specified in Walk Howard: 2 points

e Project does not provide pedestrian facilities: 0 points

Bicycle access

e Project provides bicycle facilities (shared use pathways, bike lanes, etc.) that result in Level of
Traffic Stress (LTS) 1 or 2: 4 points

e Project provides bicycle facilities (bike lanes, etc.) that do not result in Level of Traffic Stress
(LTS) 2 or better: 2 points

e Project does not provide bicycle facilities: 0 points
Transit access

e Project provides new bus stops, improvements to existing bus stops, and/or improved access to
bus stops: 4 points

e Project does not improve bus stops or access to bus stops: 0 points

Motor vehicle access

e Project addresses a documented traffic congestion concern based on the results of a traffic
study: 4 points

e Project is expected to improve traffic congestion, but a traffic study has not been conducted: 2
points

e Project is not expected to address traffic congestion: 0 points

Access to community facilities

e Project provides pedestrian and/or bicycle facilities AND is within 1/4 mile of one or more of the
following: schools, libraries, parks, community centers, village centers, social service centers,
health care facilities, government centers, employment centers: 4 points

e Project provides pedestrian and/or bicycle facilities AND is within 1/2 mile of one or more of the
following: schools, libraries, parks, community centers, village centers, social service centers,
health care facilities, government centers, employment centers: 2 points

e Project does not provide pedestrian and/or bicycle facilities within 1/2 mile of the community
facilities listed above: 0 points

3|Page



PROPOSED HOWARD COUNTY CAPITAL TRANSPORTATION PROJECT
PRIORITIZATION SCORING SYSTEM — DRAFT V5

EQUITY (10 possible)

If a project is located in more than one census tract, the higher VPI will be used.

[ )

[ )

Project is in a census tract with a VPI of 6 or higher: 10 points
Project is in a census tract with a VPl between 3 and 5: 5 points

Project is in a census tract with a VPI of 2 or less: 0 points

CRASH HISTORY (10 possible)

Project provides safety improvements at a location that has a documented crash history as
determined by the Howard County Director of Public Works: 10 points

Project is expected to improve transportation safety, but a specific crash history has not been
formally documented: 5 points

Project is not expected to address transportation safety: 0 points

SYSTEM PRESERVATION/MAINTENANCE (10 possible)

Project is principally focused on maintaining existing infrastructure and/or is expected to create
no (or minimal) additional maintenance needs: 10 points

Project is principally focused on maintaining existing infrastructure and/or is expected to create
modest additional maintenance needs: 5 points

Project is principally focused on creating new infrastructure and/or will create additional
maintenance needs: 0 points

BONUS POINTS FOR COST SHARING

[ )

Project leverages at least 75 percent non-County funds (Federal, State, and/or private) to reduce
cost to County taxpayers: 4 points

Project leverages at least 50 percent (but less than 75 percent) non-County funds: 3 points
Project leverages at least 25 percent (but less than 50 percent) non-County funds: 2 points
Project leverages some non-County funds, but less than 25 percent: 1 point

Project uses only County funds: 0 points

4|Page



Community Engagement Plan
for Transportation Projects a1, 20z



S)uaAa Juawabebus Aunwiwon g} ainbi4
D|oyayeIS Alunwiwon Bulyoeal Joj UoleIIUNWWOY Jo Spoyls|y "6 8inbi
suonendod a|qetaujnp Alunon piemoy ‘g ainbil4
9A0Qe pal Ul pajealpul se sdnoib pauljap mojaq
M31/Payeam] aq 0] Paau ||Im SIU) 11%|00] Juswabiebu] Ajunwiwon
9AI1193||07) 8y} Wouj paydope ‘siapjoyayels Alunwiwod Bululaq -/ ainbi4
olydelBojur aiydelBowap Aunoy pJemoH ‘9 ainbi
uolepuno4
] 99BY paqui3 pue aaueApY 0] SdalS / wol Ainb3 “sa Ailfenb3 'q ainbi4
sa|diounid Buipinb ue|d uawabebug Alunwwio) “ ainbi4
11eyomo|} Buiyew uoisioap Juswabebus Aunwwo? ¢ ainbi4
JuaLUabebua Japjoyayels |niburuesw Joj aAInd Ajlunyoddg “z ainbil4
uonedidned 91jqnd
BUOIRUIBIU| 8] W) pajdepe ‘uawiabebug a1jgnd Jo wniyoads | ainbi
sainbi4

juawahiebuz Aunwwo?) 0} apiny s, uaziyiy
014 1uawabiebu] a1jqnd pue $198[01d Jusido|ana( aleAlid
|d Juawdojana(] 81IS |el24aWLILLIOY) PUB SUOISIAIPANS ol
M3IABY [RIILUYI3] JUBWAO[3AS(]
s198(01d Juawdojana(] 81eAlld
$S92014 1uawabebu] a1jgnd pue 19al0.d [eudeq Joul
$$92014 1Uuawabebu] a1jqnd pue 19aloid [eudeq Joley
s108(014 uolnelodsuel] [eidey Aiuno)
buluue|4 uoneuodsuel|
£SUOISII3p 3)jew am op MOH
$]00]
Sluanj
Yoeqpas4 d1jqnd Bunds||09
1eWI04 UOIRIIUNWLLIOY
SJ3p|oyax%eIS Ajlunwiion eIp

OO OMJT LW LW OLW ODMN’DMN’] O O O O O
[co R ik S el el el el el el S el el el el S el Sl

— AN <O W0 LW LWwLWw LW ONMN’MNMNS DM~

S99l
Il

uoine
IVEIVE]N):
cAunwwg

$Jas( 198/0id |eNua)

suoleziueh

uone|ndod W
uolje|ndo,

uole|n

S19P|0YoXE]S

uoisn|ou| pue ‘Aiinb3 ‘A

S9INSBA|\ 99URWIOA,

Jluell

(11SO) Wea] uoneuawwa|dw| Sie
(74Q) buiuoz pue Buiuueld
(Md@) SHom 211gnd

(100) uonenocC

|
uonessiuiwpy Auno)

cuawiah
)




| uoijeyiodsuen
D|0Yydye3s J1aylo
id uo13as syl
9pIno suaziid

>eqpasy dljqnd
DISIDOP |euly Y3
0D 'ss2204d 9y}
U9s dyjew Aew
dul Aylunwwod
Iy pue ssa204d
INO UOI3D3S SIY |

eW 9M Op MOH

deqpasy dljqnd

123]|0> pue AJUNWWOD 3y} YIM }3eialul 0} pasn
g [|IM 1By} S|001 Sk [|9M Se AJunwiwod 3yl Yim
HuizedIUNWWOD JO SPOYIdW SSUI]INO UOIDSS SIYL
{Aunwwod ay) abebus am op MoH

A}UNWWOD PIPIAIP 10} [BIIUDIOd "SIP|OYels
AJunwwod ayy Ajjuspl "o} moy suiejdxa pue
‘Juswsabebus jnoybnolyy uoisnpur pue ‘Aunbas
‘ANISIDAIP 10} mc_>_mm Jo @duepodwi 9y} sule|dxa y
'ss9001d jJudwabebud Ajunwiwod By} JO IXS1U0d
93 Ul sueaw AJunwiwod Jeym Sauyap Uo13das SIyl
(Ayunwiwod ay3 st oym

‘sjeob 9soy1 buiaaiyde ul $s332ns s,A1Uno) 3y}
abneb 03 pasn 9q ||IM Jey3} $2INSeaw Sduew.o4d
pue saA1329[qo yum buoje ‘ssedoid m;w 10} sjeob
9U3 1n0 5135 Os|e 1| "Jueniodwi si Juswabebus Aym
uoinsanb ayl siamsue pue ssadoid juswabebus
Aunwwod s Auno) 8y apinb ey ssjdpund
buipinb pue UOISIA 9yl INO S19S UOIILSS SIYL

duepodwi yuswabebus si Ay

'$s9204d bupjew uolsPap
uoljeyodsuely 9yl YUM PIAJOAUL I8 OYM SSIHIUD
J1Ignd Y3 S$3si| pue ‘st Juswabebus Ayunwwod
jeym suieidxa ‘Adjjod sypans a1dwod Awunod
pJemMoH 9yl uo punoibydeq ssapiroid uoi3das siyl

uonpnposjuj/punoibypeg

‘A3110d s319913S 919|dwW0) By} pue
‘lenue|y ubissag A1uno>) piemoH ayj ‘suone|nbay
juawdoPA3@ pue] pue UOoISIAIPgNS 3yl Yim
uoIPUN(UOD Ul PasSn 3g PINOYS SI2IN0SdI 3SdY |

'ss9204d Juswdo|anap 123(oid uoneyiodsuesy
9y3 ul d1ignd esausb ayy yim abebus |im sydsfoid
uoljeliodsuely JO JUSWAOIDASP Ul PIAJOAUI
SI19Ylo pue saakojdws Auno) piemoH Moy Joj
sainpadoid d3esisn||I 01 papusajul si 3} ‘sydsfoid
uoneyodsuely Aluno) plemoH Joj jusawsbebus
Ajunwwod 1oy saddeld 3s9q sjuasaid ueld syl




DMO|} BuImo||0y
bebus jo wioy
Joyine bupew
Aujige ay) pue
dn puadap Aew

Juawabpbua 1apjoyaxpis [njbutupaw 10§ anind Ayunyioddo -z 3inbi4

"Jeyd mo|aq ay3 Aq pa1d9|yal

Se ‘apew aJe suols|d9p pue uo sa0b ssadoid ay3 se
S9sealddp pue sso104d Jusawdo|aAap 303foid ay3 Jo
Bbuluuibaq ayy 1e saybiy aq 03 spual Juswabebus
Aunwwod jJo |9A9] ybiy e oy Ayunpoddo sy
‘uoseal jeyy o4 ‘sabejs Juanbasqgns ur uodn }jIinq
aJe ssadoud sy} Jo sobeis Al1ea je spew suoisidaQ
"(3%9Sd) 212WI3Isd pue ‘suonyedydads ‘sueld .
pue‘ubissq -

‘buluueld -

‘uoneryul1dsfold -

:sapn|dul 1eyl ssasoud 1uswdolanap 1dafoud daas

uonpdnipd 3ijqnd 10§ UOIIDI>OSSY [DUOIIDUIAIU] 3Y3 Wiodj paydppp Juaui:

199(0id ayrjo  -areudosdde se s109(0id

ubisap sy Burguanjyul 01Ul Wway a1esodioaul
Apoauip ‘ssaooud pue SuJaduo9 JIay}
Juswdojanap 19sl0id puelISIapun 0] $sev0.d
ay1 1noybnoJyl Bunjew  uswdojanap 19a(o0.id a1
uoisiosp uo agnd  noybnoayl Apunwiwod

Ay} yum Jauyped op AU} YIIM YIOM 0]

"MOJ9q pa1dap se ‘Juawabebus Jo s|PAl| ybiy 03
Jusawabebus Jo s|9A3] Mo| AjaAire|a) woly buibuel
‘wnJ3dads e uo SINDD0 jJudwabebus Ajunwwio)

"}23(0id e Jo uondalIp
[|BJSAO SY] SUIWIDISP O} |BI1IID S| H SDWI} J9Y10 e
pue ‘payuwi| st Indul 31 gnd 10) Pa3U Sy} SOWIIDWOS
Jusawdojanap 3d9foid uoneyodsuesy jo sjulod
JUSJBHIP 1B A1BSSDI3U ik YdeqpPad) pue Uuoijew.iojul
JO s2dA) juaiayip ‘Ajjleuonippy '91edlunwiwod 0}
skem jualayip J9y2id pue ‘sodusiadxa 9l pue
S9A11D2ds1ad JuIBPIP dARY ‘SSpOW JuISYIp buisn
[9Ae1} oym 31doad jo sbues spim e Jo s3sisuod d1gnd
9y} 9snedsq s|oo) pue sanbiuydsy jo Alouea e
Buisn sasinbai Juswsbebus AHuNWWOD |NJSSIONS

"199(04d a1 Jo ut
8y} Ul paJapIsuod
SI YaIym ‘uois

10 199/0ud
¥0Bqpas) Jial
Aunwiwod ays ¢

duojepuels e 1C
Auunyjioddo ue
‘uoijewIoul 3
Juswabebus A)
912019 19100z
119Y31 ybnouy; <
uoineyiodsues:
-UOISID9P JUSWIH
9y} diqnd 3y




y3od buljly
UoNS S}OHD
uljeas-yoesd
pNauUl }410M
DUSIUDAUOD
000°L ueyy
S 'S)|emapls
Buissaippe
eaing 9yl e

"94N3dNJISeIul
Je bulisauibug
9yl 'sslilin jo
JI|1>e4 JO neaing
q ‘bulisauibu]
> pasodwod s|
uno) pJemoH

0 Judwpedaqg

| uoljeyiodsuelny
O SJ3)ew uo
5X3 AJUNo) ay3
pue jsuel] ay|
9d pue jisues]

lo13e3usWR|dw
L 9PpAdq Jo
pue 3A1INd9X3
oy 9PAdIg [yl

osiApy 3]2£d1g

>euew puewsp
)} JO S9dpow
‘uonjeliodsuesy
Iq ‘ysuesjesed
|qnd 03 pajwi|
le1iodsuesy uo
5X3 AJUNo) ayy
powninN |yl
A1 [epowyiniy
) sease 9|diynwi
u Aq pasidwod
D9d pue ysuel]
19 9yr ‘pieog
jjels osje 100
1 pug| uj JI93Ud
) 0} pue AJuno)
uolneliodsuelsy
bupjjem ‘ysuely
J9 Y3 9seaudul
| 40 95Y0O 9yl

e | i ) - S e

J1gnd sapiaoud m>>m_>m: os|e |1puno) Aluno) aylL
"J21ISIP J19Y3 Ul S9OUSPISDI 10§ SIDIAIDS JUSNJIISUOD
apinoid osje A3y] ‘pseog Jonbi] pue ‘pieog buiuoz
‘youeiq aAne|siba| s,A1UNOD 3yl Se SAISS [IDUNO)D)
9y} JO SISqWIBW PI3D3J9 YL ‘Sidquiswl |1PUNOD)
10} HWI| WJ9)-934Y) B S| 213yl ‘SIdMISIp esedss
SAL WO} P31I3JD UISQ dABY SISQWISIA |1PUNOD
A1uno) 3y} ‘9861 SDUIS ‘SWID} JedA-IN0) DAISS
OUM SI9QUISW SAY JO SISISUOD |IDUNOD AJUNOD 3y

|1Duno) Ajuno)

‘(9bebriow swoy e 03 Jejiwis) 32bpng
Hunesado ayy wouy pied syuswAed 3sa19jul pue
|edidpund jenuue yim ‘spuoq uonebijqQ |esausn
1eaA-0z A)jed1dA) 1gap Buinssi ybnoiyl papuny
Auewnd ase syofoid jeyde) ‘sabpuq pue
SJ9]U3D UOI1e3ID3J JO SUOIIRAOUSI O} SPeOJ pue
‘SalieIq| 'sS|o0Yds JO UOI13IdNIISUOD WOy ‘s3aafoid
jualaylp Auew sI9A0D pue s)asse |edisAyd jo
uonisinbselouondniisuodayiojuonesdosdde
pue buipun) sapinoid 1Pbpng |eyded syl -

‘(s309foud |eyded) ainjoniisesyul
Jl|gnd ®dueUY 0} PIMOLIOQ SUBO| M3U pue
Bbunsixa Joj syuswAed 3sassiul pue |edpupd
pue !s321A13s Aep-03-Aep snoriea 1o Juswdinba
pue sajjddns pue ‘S9dIAISS |BN}DRIIUOD ‘SIYD2Uq
pue sauejes aakojdws Auno) jo bBuipuny
{(SSdDH) wiaisAs jooyds d1ignd Ayuno) piemoH
Bbuipnpul sanus uonednpa 0} uoneudoidde
Aluno) [enuue :sapnul SIY| 'SIsSaUISNg pue
S1UapIsal 01 papiaoid sad1AIas J1gnd Aluno) |je
Jo uonesado Aep-03-Aep sy} Joj uonedoidde
pue buipuny sspiroid 19bpnqg bunessdo ayy -

‘1PuUNo0)) Aluno)) ay3 Aq jeaocidde pue mainai sy}
10} 396pnq |eyded pue buiessdo ue jo uonesedaid
[enuue 9y} Joj d|qisuodsas s juswpedsaq 9yl
"S9DIAIDS DULISAI[SP Ul SIe||OP XB) JO 3SN DAI}IDYD
pue JuswulaA0b JOo uolesado JUSIPYYD INSUS 0}
yoddns |ediuyday pue aanesisiuiwpe Aep-oiy-Aep
sopinoid  pue  uOljeUIPIOOD  |eJUSWIYIedDSpPISIUI
$191504 uoneslsiuIwpy Aunod Jo jJusawiiedsq syl

uonensiuiwpy A3uno) jo juswiiedaqg

'MOJ2q papiroid si way}
01 43421 0} Pash swAUOIOR BY) pue SIIIUS 9SOY] JO
9]0J 3y} Jo uondudsap v yJomiau uonenodsuely
s,AJuno) 9yl JO dduURUIUIRW PUB ‘UOIIINIISUOD
‘ubisap ‘buiuueld ‘uoijeiIUl BY} YIM PIAJOAUL DJe
S2113US |eauswuIanob A3uno) piemoH 3di N

e alinbal |IMm s.
9y3 01 sabueypd
:wea)] uoljejust

"A31104
leyded ayy ul
‘plemoHlg p
‘ssoxoud bBuruu
pajpuey Ajueu
1uswabebua >
s saseyd L
19foud  ay1

"$10%
919|dwo) jos|e
JO Juswiedsg
A1uno) ayy ‘AL
p3]-91elS 0}

‘Ajuno) piemo
-19dO|aASp pUE
SIY3 ul pauipn

"S9I}IUNWIWIC
Alleuonipesy u
Bunreniul 1oy ss
9y} IO} s||ed |
JUBIBYIP WOl
1eYyl Sabpamc
uoljeyiodsuely
9y} ul Apenor:
9y} 01 [enud
saynuapl
‘Ao110d  S199138

:.w__QOEOM
1004 Aq [9ABI} O
10§ JUSIUSAUOD
ur sAempeol
pue ‘Ajgjes ‘Ao
[Ie JO S[enpIAIL
Jey} 2INsua o]

anon d oo s Ay e |



1d Juswabebus
Bbuipinb mojaq
Juno) pJemoH
puld buiping
1S a19/dwio)
0] |DIJUSS

ubisap pup
Aunwwo)y

eyl
0D pJemoH 40y
| uoneliodsuely
 Juswabebus
IN0D)  pJemoH

"apImAunod
Sa1IUNWIWOI 3|qbuIpIsNs bulNsua ‘a|iqowoINDp 4o
uonpiiodsupiy 21jqnd ‘aj2£21q ‘1004 Aq [aADI} oYM
Saniljiqp pup sabp ||p JO SIUAPISAI JOJ JUIIUSAUOD
pubp 3jps aq ||Ipys A3uno) piIoMoH Ul SAomMppoJ
a1pALd pup 21jgnd ‘A|qpiaojwiod pup ‘A|ayps ‘A|23.)
[2ADI} puD 3Al] 03 SpUNoIbYdDq |ID JO S|DNPIAIPUI
J0j 2opid D S| AJUNO) pIDMOH DY} 2INSUD O
S|
UoISIA A21]0d S39941S 939]dwo) Aunod) piemoH oyl
UOISIA

"uol}epuUNO UOZIIOH
9yl pue 133uibus 101235 3jeAld e ‘jeydsoH [eJausn
Aluno) piemoH ‘pieog uoiiepiodsuel] [epowiyniy
‘uonleOSsy  eiquinjo)  ‘aduyQ  uoneyodsuel)
(SSdDH) swidisAs |ooyds dijgnd Auno) piemoH
woJj  SdAleUsaIdal  Ipnpul  SIap|oydyels
[euid1x3 ‘[PUNO) ANoO) plemoH pue ‘syed
pue uonealdsy jo jusawiliedsq ayy ‘buiuoz pue
Bbuluue|d Jo usawipiedaq ayl ‘neaing buussuibul
IO 21|gNnd J0 Juswiedaq ay3 ‘neaing skemybiH
IO 21|gNnd J0 Juswiiedaq ay3 ‘uoneyodsuel] Jo
OO 9y} ‘9O S,2A1IN23x3 AJUNno) piemoH ayi
W04 S9AIIRIUSSAIADI SpN|DUl SISP|OYDNe]S [BUDIU|
‘31104 S199115 9| dwo) jo uonejuswsdwi
93Ul e} pue apinb 1eyy SI9P|OYNeIS |euIIXD
pue |eusajul jo Jaquwnu |enba ue Jo S3SISUOD
wes] uoneyuswsdw] s3ans 3Rdwod dyl

(L1SD) wea} uonejusawajduwi sjaa.)s aja|dwo)

"Sjuswndop buluueld pue
9po) Auno) yym duejdwod o) JusawdoaAsp
a1eAld smainal pue s19bpnq |elided pue sweiboud
|eyided uo suollepUSWIWOdAI sdYeW gd 3y} ‘Ad1jod
$19941S 919|dwo) 3yl jo uonejusws|dwi ay} o}
jueasjal Apejndiuied ‘ssulepinb ueld |eisuab pue
‘A3uno) sy} Jo sadueulplo pue ‘suolleinbal ‘sa|ny
‘Sme| 9y} 03 juensind }I 0} paRIWQNS SI9}ewW O}
103dsal yyum suoispap xew osje Ayl ‘Alunod

T s o [

Buipnpul  ‘aun:
Aluno) yum 3
a1eaud buimals
juswdojPAsp
buowy ‘11oe1
‘JUSWIUOIIAUD

pue siybu |e
‘S91IIUNWIWOD [
‘AYyesy ‘syes 4
Aluno) piemoy
sdjay buiuoz |

(zdQ) bu

Aue uo suonep
SYIOM 21Iqnd JC
uolnnjosalAqio
IV "SHIOM D1 g,
3y} Japun sia1y
[1Duno) Ajuno
3y} 01 suonep
piemoH Aq p9

P31ONJISUO0D A



{pe 3q ||1m sa16331e431s pue uoljesned 1o pazAjeue 3q ||Im daosdw

9A0 JB3A sainseaw panoidwi 1o [enba Bulaas Jo |eob e yym ‘awny
| 11'm s31odau ay] “Ad110d s399431S 939|dwo) A3uno) piemoH ay3 Aq
921J40 9Y3 Aq 1oday |enuuy $39341S 9319|dwo?) ay3 jo uoljesedaud
[[IM S9Jnseaw duewJloyiad saAoge sy uo buiodal pue bupyoes)

buiyioday pue bunjpea]

ysi|gnd pue JuswndoQ

autjuo Sunjedpied
10/pue sdoysyiom uosiad
-u1 Suipuane ajdoad Jo Jaquiny

3ul|uO pue uosiad-ul apIno.
juswdojanap 123fou

1noy3nouyl yoeqpasy 123)|02 pu
Saapuanie a1eanpa 01 saljunyodd
auljuo pue uosiad-ul p|o|

sayisqam d11dads 123foid pue s12a18
319|dwo) 01 s}sIA anbiun Jo Jaquiny

150d yoea 10J sjuaWWod pue

Sa)1| ‘saJeys eIpaw |ID0S JO JaquinN
pauado s|iews Jo agejuaniad
!s19quIsqns AJas1s1| oy1dads 10afoad
pue $133.15 313|dwo) Jo Jaquinn

Suigessaw anqLisip 01
S[auUUBYD SUOIILIIUNLILLIOD ||8 3ZI|1}()

a)sgam di410ads 123loud pue a11sqas
$193.15 a19|dwo) Ayuno) piemo

01 Ajjenuue d1jjeu] SuUljuO 3seaudt
siap|oyaye:

Anunwiwod unadiel-0ad Aq ‘sAamun
‘S]UAS QUAIUOD |PUOI1RINPS 310WO.
0} 98esn eIpaw |BI20S 3SB3.0L
S3UNWIWOD Paldajje L

SAJS1SI| 21412ads 123load pue s12a.)
919|dwo) 0} S13qLIISGNS 3583
a8eus|

pue ‘elpaw |BID0S ‘Salisgam ‘S|iew
Suipnpoul ‘swiopeld ajdinw ssoud
3sn 10} s1ap|oyae1s Auunwiwod Y/
sa1euosal eyl Suidessaw dojans,

Ad1jod sy9aa18

919|dwo) ay3 Suipuoddns sa|didulid

ay3 pue juawadesdus o1gnd s|geiinba

ul Sujuiesy jenuue uj edpied

(44835 Y21yM 3ulap 01 paau)

Aluno) sy Sunnuasaidas syueynsuod
. Ayuno) pue ‘yeis 100 ‘Zdd ‘Mdd e

juawadedua Ajlunwwod
. 8ulo3uo pue ‘sdooj yoeqpasy

[BUJ91X3 pue [eulalul
‘s9ss220.4d |euJalul 9Z||BW.I04
ue|d uswadedu3z Ajunwwo)

° SIyl ur_w_.tw_o__.t_ pue asiopul o Sawlod21nQ pup ssadoid

SA1351S1| o1410ads 103foud
pue $13311S 913|dwo) uo pajuasaidal
suoneziuedio Jo S3dAY pue Jaquinn

aysgam 103foid uo pajuswnoop
suoisioap Sunaaw Ajunwwo)

pa1jnNsu0d siapjoyayels

pue suoneziuesio ‘suoinisul

Ayunwiwod Jo'sadA] pue Jaquinn
) p q

eal
11943 ui s30aloud 104 3s1) |1ews 1030
pue 1si| |lews 193135 a13|dwo

U0 $SaA11PIUAS3IdDI UOIINYISH
Ajlunwiwod apnjaul Ajpaioeod
lewo} pasagaid syl pue pja

3 p|noyYs sSul19aw uaym pue aiay
Suipnjoul ‘yoeoudde JuswaSeSu
211gnd a1endoidde aujwials

01 Ajlunwiwiod yum ajeloqe||o
$53201

juswdojanap 123loid pue Aiois!
123(oud uo uonewloOjul punoidyde
3pIn0.d pue uol1eIapISuUC

Japun uo1e20| yum sasuaLadx

pue sandadsiad |ed1iols!

uies o1 Suidoos 123foud Jo souenp

ul sUoIINHISUl AJUNWIWOD Yy1m 133y

(28en3ue| ‘Burieay ‘uoisia ‘Ajjiqesip)

$S9208 0} SJ314IBq YUM S|enpIAIpUl

10} S1BW.IO0) SAI1RUIS) R UI S|elialew
. 103foud apinoud ‘parsanbas ausymy e

(>4

(sanipalqo piemo;y ssaiSoad yiew) pue ajqeaaiyoe ‘saidajells ajqeins
S2INsSeaj) duewIopudd SaAIY

Jpulw Ul SaAI

sy1oaloid uoney
AIUNWWOoO) 3



(Juno) piemoH
uoleliodsuel)
]} Sey SuoAIans
wndop siy} ul
J1gnd snouea
Ul 953y} pue -
buisnoy ‘yijesy
INO JO A)olieA B
J9Y]l 'SWOdIN0
JUSJDYIp pIsu
es 9y} 1e ueis
ouyde saiinbal
‘puiw ui A}inba
1Io9bebua djjignd
SISAIPIYIUSAID

jo dsuerioduwy

‘uoneliodsuely
pue ‘buisnoy ‘yyesay ‘uonednps buipnjppul ‘AJuno)
PJEMOH Ul SSWODINO0 JO A}DLIBA B SSOIDE JUDPIAD
2Je saiunbaul pue ‘ssnlunyoddo pue s931N0SI
s,A3unod ayy 0} ssadde swes ay) sey ApogAhiana
JOU Jey) abpaMmoude Os[e IsnW 9M ‘1$9q 9y} 10y
S9AIS 1Yl AJUNWWOD e sy  AHunwwod buiALy)
e 9]eaId ued spunoibypdeq asI19AIp Jo 9jdoad moy
Jo 9|dwexa [euonjeu e se BulAIRs ‘D4 Jo Ayjenb
1s9ybiy ay3 buneasd o0y yoeosdde bupjuiyi-piemioy
S} 10 UMOUY Ud3q sey Auno) pJemoH ‘sspedap
104, ‘sppe 1Ingq ‘AysioAIp  sIyy  sobpajmoude
uonjepuno4 uozuoH 9y} Agq  peadnpoud
Auno> plemoH ul YjesH Joj UOISIA 0Z0Z dYl

‘solj|igesip yum pue sauoje
BuiAl] sjuUSpISaL JO sisquunu Buiseasdul yum ‘buibe
Alpides s1 uonendod sAuno) piemoH ‘A13unod
9yl punoJe sade|d 150w 31| 4I9AIMOH ‘uolleu ay)
pue puejAiey 01 paiedwod UIP|IYD YHM S3ljlwey
J0 uoipodoud Jaybiy e sey 31 ‘}nsai e sy ‘ualp|iyd
YHM Saljiwey Auew s}delije AJunod) piemoH wialsAs

JWoyumol] pue JuoWllliede Auewd  buipnpul
‘buisnoy Aysusp Jaybiy JO SISISUOD jleY uldlses
s,A3uno) ay] ‘paniasald Apusuewlsad s yoiym jo
yonwi ‘$92JN0Sai [eIN}BU pUe pue|uie) JO Saide pue
buisnoy Ayjsusp-mo| Jo dn spew jey uldi3som sy
YHM ‘|eans surewas A3unod) piemoH jo uoipod abue)
e ‘ymmoib jeuoibas pue A1IA1lde SIY] [|e JO J91UDD dY}
bulaq audsaq sqol yo93-ybiy ayi o3 ‘buisnoyaiem
pue bulnidenuew 0} ‘|1e3al pue SadIAISS dIseq Woly
‘sodA} ||e Jo sauisnpul pue sqof s1desyze AwWouodd
9s1anIp 9yl ‘Aep A1ans Aluno) ayy buiaes| pue
ojul bulwod ybial) |eIDISWWOD pUe SIFNWWOD
YHM JUSWDAOW pue AJAIDE Yyonw S| 3I9Y] 'S93els
Pa1uN 9Y3 Ul SSILIOU0ID [euoibai }sabie| a3y} Jo suo
JO Heay 9y} ul i AJuno) piemoH ‘siowliljeg pue
>'Q ‘uoibulysepy udamiaq pasedoq uolnendod
buimolb pue 9si9Alp e Ssey Auno) piemoH

"S92IAI9S dpino.d
pue ue|d 49119 ued 9m SdIIsiRIORIRYD Snblun
119y} pue AJuno) pJemoH jo saoe|d pue sjdoad sy3
Bbuipuelsispun 191199 Ag ‘S91IUUNWIWOD ISIDAIP SH
pue AJuno) piemMoH JO Ja1deleyd ayl ojul ybisul
sapinoid ejep d1woOU0d901D0s pue diydeibows(

d1|qnd [esd3uaD

"129(0ud paiedo| Ajjediydesboab Dyidads e oy
yoea43no bui3dpnpuod ale oym siabeuew 339(oid 10y
juiod Bujypiels e se uol3duny pue ‘YdeaJino |esausb
1oy pasn 3q |[IM 15| siyl ‘suonendod ajgessaujna
pue ‘suopeziuebio Ayunwwod ‘sjooyds ‘diysiom
Jo sode|d ‘spleoq 9be||IA ‘suolleIDOSSE  SIDUMO
dwoy ‘suoninyisul AJunod A3y J0j uoleWIOUI
}OBIUOD SIPN[DUI 1By} ISIT JISP|OYydyels SIS
919|dwo) e ulejuiew pue dopAsp ||Im Aunod syl

‘dnoub 1apjoyayels
Jo 2dAy ayy uo puadsp Ayunwwod aYyr Yyum
91e2]UNWWOD 0} PAsSh SPOYIdW 3Y] ‘SISp|oyyels
Aunwwod wolj 31d3foid e Inoge ydeqpasy
}DI|OS puB UOIIRWIOUl dINQUISIP O} S|auueyd
uonedlunwwod Jo A1aueA e asn [Im Aluno) ayl



aAoqp pad ul papdipul sb sdnoib pauyap mojaq apnjdui 03 paxyiomai/paypam}

LWwo) winio4 ppdwy aA123jjo) a3y} wioy paydopp ‘siapjoyaypis Ayunwiwod buiuyaq £ a4nbi4

pieay
) Juasaiday

piesay uasq
100 3q Aepy
VETINET [ [U1]]
noad Isniy

Aj32241p ue)

Y = =

:91doad yoiym ase 303foid e Jo ss900ns
9y} 0} |ed131d aJe saAI3dadsIad Japjoyaxels yoiym
BbuiAyiuspl usym puiw ul dasy o1 sbuiyy sawos

"$1101J Ydea4IN0 Ul papnjoul
9q pjnoys ey} suoiendod eyl Ajuspl oy Aem
[nyasn e sapinoid Jeyd Mojaq ay] “Isl| J19p|oyayels
dAISUYaJdWwOod e 31eaid 0) dAISN|PUl di0w Bulaq

. JO 9pIS Y} UO 13 0} 353q SI } ‘SpPNJdUl 0} OYM UO

uolsdap e buidejusypn 13foad sy jo butuuibaqgayy

}e PAAJOAUL 9] PINOYS SIDP|OYIN LIS YdIYyMm AJuspl

0} jJuepodwil si 3| 'salobajed Japjoyayels ajdinw

ojul ||e} Aew sjenpiAlpu] 33foid sy} Aq pajoaye

. 2Je jeyy asoyy Jo ‘13foud s39911S 919|dwo) e ul

. pa31saJialul 9q Aew oym siapjoyaxels Alunwwod
10 sodf1l 1uaJoULID 22Ul SOULSD UOID3S SIUul

£yuno9 p1emoH ul y1om syuapisal +009'v.

9WOH
SUBS|A 1Jodsuel| wolj  auoly

1BYI0  algnd  joodiey ylopm @Al

20000

%0°L %8°E€ %L9 %0°L %S°LS
SJa)nwwo) +00£'0/L

asaueder

N wwwEmeS-
o : ouidiji4
18Y10 AN :m:mcm : uelsy Jayi0 I
ueISY %9°01L >_:O v_mmaw : mmww_mw B
ueadoin3-opu| JaYl0 %L'8 JETTG) %C' VL uelpuj ueisy
ysiueds %G°g %8°GC %5’ | %8'E E
UBISY %SG°8L

uegng
UealY 0Land [
ueaixo [
oune pue ajuedsiH Jay:0 Il

%80 %9°L

OUNET pue djuedsIH %89

funon 3

00€-0 <

006 - 00€ < [
005'L - 006 < [
: 005 -008'L < [
AR A -ERY : 005" - 005'Z <
%C° LG 98y
’ - Kusuaq uonejndod



9|lgowioine
11IUNWWOD
[IM S199115
10D Auno)
ddvv o
JO sjuapisal
papasu 0}
Je buisnoy
es opinoid
| M ‘sobe
| seaJe |ednd
) SHOYD 9y}
Al dUVY
abe Aayy se
\odwa 03, SI

U e Sl dyvv
KIe dYvv
24D 1s91ea1b
AWWOD INOo
A ‘puejhiep
pul 1sabue)
9y |eyusw
uedylubis e
10Je padeys
P SI Ylom
upjewiueib
D ‘saAleIU
roidwi 0
10} yjesy
uoljepunoS

buipioddy

04 UOZLIOH

le puejfiep
9| s1 A&yuno)
OAPY ‘0b 03
l|gnd axe)
S ‘A|9jes ued
Je Aayiroym
AJOAD JUBM
le sdojs snq
JUSWIS9AUI
H Ul S19211S
JO uoI}|eod
| Buipioddy

10} S)99.118
Jwex3 'sydafoid
ous  dlgqnd  ul
JO13e2IUNWIWOD
odsuell 1noge

4oes IN0Cge SIUSWDUNOUUE SAI9I34 PINOYS IPIM
-A1uno?) Jom 1eyy suoneziuebiQ syd>afoid dydads
10} S3si| Jop|oysyels buidojpAsp usym 2oudl9l
0} sJ9pjoyaels AJunwwod Jo 31si| dAIsusyaidwod
e ulejulew pjnoys Auno) ayjl ‘SYI0MIBU 1By}
0} s1d9foid uoneliodsuely (noge  uoleWIOUI
9INQUISIP Ued SISP|OYdNeIS AHUNWWO) ‘dpIM
-A1uno?) >J4om sawos pue seale d1ydeibosb >ydads
UIYHM  YIOM  si9pjoydyels Alunwwod dwos
"SJUSNIISUOD 119y} J0) 3)1] Jo Ajenb syy buiroidwi
0} Pa1HWWOD dJe pue dAIDS ASY3 SIHUNWWOD Y}
0} S911 DAISUIIXD 9AeY Ssuoleziueb.o yyosd-uou pue
‘S191udd AHUNWWOD ‘SalIeIql| ‘SUOIIN}IISUL |BINYND
‘sjooyds ‘diysiom jo saseid bBuipnpul siapiroid
9DIAIDS |BIO| PUB ‘SUOIIRIDOSSY SIDUMOSWOH ‘spieog
obe||IA Se yons siapjoysxels paseq AHunwiwiod)

suoneziuebiQ A}junwwod

'9|1qissod
13foid uoneliodsuesy [nyasn 3sow Y3 91eaId 0}
pue syuswanosdwi pasodoid 0} dduelsisal aininy
ploAe 0} Aem Y3 buoje spew suolsidISP JO PaWIoul
pue ssaxoid Juswabebus dignd ay3 Jo dais A1aAd
0} payAul aJe 133(oud Y3 03 Juade(pe A1iadoid umo
10 9A1l oym 3|doad 31eyy [ed1ud si 3| JopLIod By}
JO s19sn Jeinbai uey) buipuels uajealb aney Aayy
[99) osje Aew Asy] ‘ssadoid Bupjew uolsP3Ip Yy}
0} Indul aAey jou op A3y3 |994 A3y} JI 39sdn Jsow
9y3 99 03 A|9y1] a4e 123(0id Y3 01 Juade(pe Appdauip
BuiAl] 950Y] "$39941S 939|dwo)) 03 JUISYUl d4e ey}
s9210Yd uoljeyodsuely Joj sanniunyioddo spinoid o)
[1e}10J0P1II0D 3Y3JO J3DkIeYD Sy} 49} e Aew suiayied
uol3e|ndad buibueyd ‘wi3-buo| Y3 U| “WIS}-10oYs
9Y3 ul 31| Jo Ayjenb 1pedwi AjoAnebau Aew 109(oud
e JO UOI}dNJISUOD BY} ‘wWnwiuiw e 3y ‘ssad0.d
juswdolaAap 3103foid ayy buunp apew suolsSPIP
Aq poedwr Apdalsip 3q |IM sjuswsrosduli
uoljeyiodsuely 104 pale|s Si 3ey3 JOpLIIOD e Judde(pe
SODIAIDS SSd0e Jo ‘Aejd “Sjuom ‘aAl] oym 3)dosd

uone|ndod juadelpy 3dafoad

‘eaJe d1ydesboab yoes
bunuasaidal uoneziuebio Ayunwwod sy} sabebus
0} aINs 9q ‘salUNWWOd djdiNW 3d3Uuod eyl
s329(0.d Jo ‘sanunwwod 3|di3nw jo Aiepunoq sy}
uo pa3edo| sypafoid 104 }oeJUOD 0} suoleziuebio
YoIym auiwalep 03 Asea aq Aew 1 ‘Ayunwiwod
Paysi|geiss ue uiyym Ajjoym paiedoj si 1d9foad e §|

‘uone|ndod pooyioqybisu sy}
0} YdeaJ3no YUM 3SISSe ued Jeyy ‘s|eipdyjo paidald
pue ‘suolleIDOSSe JUMOSWOY ‘SUuoneinosse JIAID

abebua 03 way) abeinodus pue A}UnNWWOD 1Y}
pue 941] Ajlep 419y} uo aAey sabueyd uoljeyodsuesy
edwi ayy pueisiapun sjdoad djay 03 Aiessadau
90 Aew $}10443 [eUOIIRINPT HJOM]DU UoljeyIodsuel)
9yl 9sn sioqybisu iyl moy ul ssbueyd Aq
‘A32211pul 40 JoplOd uoneyodsuesy dyy Jo
s1asn Jenbai se ‘Ajpdalip Jayle uaddey Aew siyj
'ss9204d JuawdojaAsp 3d3foud ayy buunp spew
suolisiap Aq paydedwi aq A9y ||Im Juswarosdwl
uoleyiodsuely e 1oj paje|s si ey} pooyloqybisu e
ul S9J1AJS Ssadde 1o ‘Aejd “yJom ‘oAl oym 9jdoad

uonejndod pooysoqybiaN

‘yoeoisdde
Juswsbebus sjelidosdde ue dojaasp oy uoieindod
d|qeJaU|NA 3yl pue juswuidnob Aluno) piemoH
U99M13(q Sa1JeIpPaWIdlU Se 3I0M oym suoljezjueblo
IDIAIDS |eIDOS AJIIUSp] O} Spew 3 PINOYS S}0H]
‘buizesw dignd e puajie 0} |9Ael} Ajipeal o0} d|ge
9q jou Aew sanijiqesip yum djdodd ‘ysibug ul
painquasip 1o pajsod si 1eyy uoljewsopul 33foid
puejsiapun 0} 3|ge 3q jou Aew Aduadyoud ysijbul
paywi yum 3jdosd ydeqpasy apinoid 1o 13s(oud
e Jnoge uJes| 0} Abojouyda} buizijizn 3)ge3ojwod
se 99 jou Aew sioluss ‘sdnoib Jspjoyayeis Joylo
UM buibebua ueul sanbiuydal uonediuNnwwod

MU S95e3|J SI
pajepdn aq ||
wouj eyep ASAIr
UMOYS JUSUISS:
Gz-0z doyayy u
99 |leys Aol
19foid sy ur p
S13oeJ} yoes yd
9)sodwod e 9k
eleq ‘ybam |t
USAD YlIM s3oel
‘ueaw AJUN0OHd
sdnoub uoije|ne

Joe)



>(04d BY3 03 Ul
uo pue uosiad
 pue jund yloq
p 3Je s|elajew
)noJy3 pabebuad
19 0} wWapuey ul
dUE 3Ul|UO Y30q
P JusWabebus
|peJ} eyl uesw
[uo Buipuedx3
bunssw
dlqnd ayy
6 |esuydsl .

u1 03 9|doad
DIPIA ‘Olpne
elpaWw Yoy -
A1essadau Ji
1 1ueriodul
oddo si1ayo

wJojed aujuo ue §| :uonesspow Aued payy e

saniunyioddo juswabebus
dujjuo ul bunedpiued ale oym sjenpialpul
JO uoljewloyul jeuosiad ayy 19304d 03} 9de|d
ul 9q 0} PadU S|0JJUOD) :UOIIR0Id AdeAld -

soljiqesip
yum 3jdoad 03 3|qIssSa30e 310W JUSIUOD oM
S9)ew jeyl piepuels paseys 3|buis e apiroid 03
S| DYDM J0 [e0b dY] :(saullapInD Ayjiqissaddy
jusjuo) QM) uohedylsd  0'C DYDMo

Kouaipyoud
ysiibug psywi] yum 3sjdoad jo uonendod
ybiy e s| aI9y3 JI JUSUOD pue 3}sqam 33foid
9Y}l JO UOISISA paje|suel) e dplAold :obenbueq]

19|9e3
10 duoyd |93 19y} Y}m uolewlojul buissadde
3q | 3jdoad Auew :Ayjignedwod jIqo -

1104 JUNODOE 0} AINS A ew ‘Juswabebus suljuo 1oy
S|el9yew buriedald josuljuo buedunwwod USYp
's9bud||eyd mau sjuasaid os|e Juswabebus auljuQ

S$YJOM]DU |eID0S 9SN SUS3] SUI|UO JO
908 ‘SHI0MIDU [RID0S 3SN S}NPE SUI|UO JO %7/ *

SUI|UO 948 SUD31 JO 9 G6 ‘DUIJUO IR SYNPR JO %G8 »

‘Spoyiaw |euoiipeJy ueyy uonedidilied JO S[9AJ)
13yb1y aA31yde pue ddudlpne Japeoiq e ydeas 0}
9|qIssod 3 sayew 19uIaluU| Y] "ssa104d Juswabebud
Alunwwod 3y} Jo syusawd jueyodwi bulwodaq
Abuiseasdul ase saniunyioddo juswabebus pue
SUOIIEDIUNWIWOD BUIJUO “49AdMOH ‘sdoysyiom 1o
sbuneaw dignd 3e uosiad ul A3sow pa1dnNpuod
udaq sey juawsabebus dygnd  ‘Ajed10ISIH

juswabebuz auljuQ uo 3oN vy

"9SN 9M BIP3W }eYyM JO ‘S}eWI0) UOI1edIUNWWOd
JUIBHYIP SMIIASJ UOI3D3S BUIMO||0) 3y “A}unwIwod
9y} 0} INO ydeas 9SM MOY JO ‘Uol}edIUNWWOdD JO
Spoylaw s3assndSIp Mo|eq uoldas oyl ‘dnoib
J9p|oysyels yoes yum jedjunwwod 0} Aem
d|gel2) e dulwiRlep 0} SI ddls IXau dyl “Is||
Japjoysyels aAIsuayaidwod e buidojpasp ISYY

eaJe 3yl ybnout
1q 10 Y|em 0}
1504 "°Us |y
Aq paydeas 30
AJ3ua14nd 3q 10U
uoijeyiodsuen
159q 9y} /ey /
9y} uo ndul |e
‘eale 1d9foud o
uaAS ‘ssadoud
dpew SuoISIISf
1uswanoidwil
e JO sI3sh [eny

S

PJeMOH 404 9InN:
W93SAs UOoI}e}IC
pue quapys Al
9y} bulieys put
pue ‘uaJp|iyd
uoneonpa bui
K19jes pue Ay
ODOH 93! "pue
9|2/A21q pue sqr
ul pIpunoy uo
sI (0D0H 3%1g)
buipAolg sy,

fAuno)H p

oym 3jdoad Jo
uoijeyiodsuen
DAY Sl UO S3S
dUQ ,/OWO0D 0} S
10949 ey} son
2WO0D 1shw aMm
1UbI4 S1Ie1S 1 |



1e9U 3INS e
eilouab ayy Joj
ueld ‘sweibelp
p soiydesb Auy

1Iydeun 33afoad

id ay1 Jo 9s4n0d
JOI3edIUNWWOD
Uil spnjpul [|im
S 9Y1 dJeys ued
|[epuels e aney
bieq -9|qissod
onw se bulAup
| Jul| B 9pn|oul
vV ‘Juswypedsp
0D }JO spoyiaw
] qJuawabebus
w  Ayunwwod

9)Isqa 3>3foud

"UOIlRWLIOU| D1|gNd JO OO AIUno) ay}
YHM Pa]euIpIo0d 3 ||IM SUOIIEDIUNWWOD) "MO[q
papN|dul SJe S}1eWJO) UOIIEDIUNUWWOD UOWWOD 10}
s9d11oeid 359q SwOS 103foid By} Ul PaAjoAUl 196
0} spuauy pue sioqybiau 19y} |93 0} S|enplAlpul
sobeinodus pue sailunpoddo  Juswabebus
juanbasgns 01 >peq Apunwwod 3y} sbuuq
Judluod bulbebus asnedaq juepodwl S| JeWIOS
uoled1unwwod Jo adA3 1ybu ayy builds|as 'uodISs
IX3U 9y} Ul PIsSNISIP SIUSAD Juswabebua sujjuo
1o uosiad-ul 9y} buunp pasn aq os|e ued A3y} 1nq
‘DA0Qe PI3SI| SUOIIEDIUNWWOD JO SPOYlIaW 3y} JO
9UO BIA PRINQUISIP 9q UBD S}euliO) UOIIRIIUNWWO)D)
‘uorjewiojul Jo sadAy Juassylp buueys 1oy pauns
159 94  S]eWUOj  UOIBJIUNWWOD  JUIYI]

jewio4 uoneIIUNWWOD)

s13pjoyaxypis Auunwwo) buiyaoas 10f uonpaunwwo) Jo spoyiay 6 ainbiy

X SI3qWIBA [12UN0D BIA
X X s1apinoad 321A13S |BI0] BIA
X SYOH 10 spieog 33e||IA BIA
X X 31IS UO USIS Sunsod
X pe Jo a2130u Jadedsman
|IBIA S58]D-15114
X X elpaw |eosS
|lews
> < o UOIEIUNLULIO) JO POYIBNI
) = i
T D i
g o o
= M o
w. ) =
o o m
a .m =3
o c
2] vy
© o
S 5]
0 =
=2
—
o)

‘uonedidijied dignd ajgeinbs ainsus 03 Abajess
jJuswabebus dignd sy} Ajpow pue ssndsip 0}
woayl Yyim 199w pue uonendod 3|gelssujna
9Yl YUM MIOM SISpl|oysyels ydiym Ajauspl os|e
pjnoys saanejuasaidas Ayuno) '10afoid ay3 1oedwil
DINOM 12Ul SUONIPUOD BullSIXS Aue 1noge uied|

suone|ndod sy} yum uopediunwwod Jeinbai ul
os|e aJe suolneziuebio jyoid-uou pue ‘sIUD
Alunwwod ‘salielqi| ‘suoiINISul [eINynd ‘sjooyds
‘diysiom Jo sodejd 91| siopinoid 9D1AISS |BD0T
*AHUNWWOD J19Y3 JO SI9QUISW YHM UOI1eIIUNWWOD
Jejnbal ul aJe S|eIPYO PIaIddD pue ‘SUoIiIeIdOSSY
SI9UMOSWOH ‘spseog obejjipA Aluno) piemoH

siapjoyayeis Ay unwwo) eIp

"9 109foud oy buissed ajiym
subis 9y} 99S ued sIaquIBaW A}UNWWOD 3INSUD 0}
pazis pue pajuslIo 3q pInoys subis ‘sbuiesaw jo
peaye sAep o¢ 1se9| 1e parsod pue jueldwod yay
9q p|noys subis 3pAd1q Aq 10 1004 AQ Ajjedadss
‘J0p1410d e 3sn Alaejnbas oym d1ignd ay3 Jo s1Iaquusw
yoeas o)} Aem poob e s| bupsaw Ajunwwod e Jo
9o130u Jo ‘indul 4oy ssniunyoddo ‘uoljewsojul
ofoid saseys 3eyy ays-uo ubis e bunsod

abeubis 3)is-uQ

*A3uno)) ay3 $S0JDe Wl SI9sN 1oeJlie Aew jeyy
s129(04d 10 3snoH uad(Q s199.11S 939|dwo) [enuue
91 Se Yydns 3ouaipne 3pIM-A1UN0D B Y3IM SJUIAS 10}
9jendoidde Ajjedadss aie SJUSWISILSAPY ‘SJUDAS
Aluo swn-auo [epads JO |enuue 3S}USAPE 0}
K|9A1323]95 pasn oq p|Noys J3A|4 eIquin|0D) JO SDWl|
Aluno>H p1emoH ayj uispe o sadijou [eybip puelulld

sad1joN 12dedsmaN

*suol3IpsuNf Auew ur anbiuysay
JuUSWabeHUS SA11I3YD Ue 3 0} UsA0Id U] JoU sey
}1 9dUIs sjusWalInbal apo) AJUNo) 19aW 0} IapIo
ul A|9A1329]9s pasn aq AJUo pnoys |jlew ssejd-1s.i4

[1el sse|d-3said

sobed ejpaw |e1pos Aousbe Auno)
wouy A[323.1p uonrewuojul 333foid 3sod ssoud 1o
3s0d 03 siapjoysyels Ayunwwod sbeinoduy .

153193l }DRJ}1R O] RIPSW SAI}RAOUUI
J19Yylo pue ‘sswaw ‘syb bBuipnpul ‘solydesb
burinyesy spe [enbip Anq ‘moj s Juswabebus §| -

aNp S1deqpasy uaym Jo buiyssw e jo
9dueApe ujl sAep O€ 1se9] 1e (350d/05$-0€$ 11502)
sysod ejpaw |epos palabiey ,bunysooq, uibag -

Juswabebus
AHunwwod pue Yyoeasno eipaw |edos 1abie)
0} uol3ed0| 139(oid dA13d9dsoid e woly ‘S9jiw
OM} 0} 9UO AeS ‘snipes wWNWIUIW B ysijgeisy -

:dPN|OUl 91LDIUNWIWIOD 0}
eipaw |e1Dos buisn 104 sod13deld 31599 swos 339(oud

1sanbal ey
J1gnd 3y} 0} S
Jo asodund sy

3Y3 321]> 03 UOS!
[IeW || Ul }SC

Ul pa3saJalul 9
plemio} 0}

Japuiw
1o Aep e |lews p
JO ddUBApE U] !
919|dwo) Ajun

SpJoJaJ)  dduef
AQ AIRSISI |1

Ul SWI} JJB)S DAE
JO sbujjjads-siu
Alunwwod e

21e2IUNWIWOD
2WOS "S1UdWID/
Alpeoiq >ignd
151| 91esedas e
S1SI| |lews ujen
‘Ajpusanbayly 1 o
siapjoyayels—||
PawI0ojul SI3P|C

oJe uoljesiunw

2lIqnd JO 9o4j(
[IM suolledun
3y} 1edul jey
‘sojepdn  snje
Pa31$2J91ul YUMm
9q ‘pasn sl uol
"329(04d 3y} INC
9y} bunisia 1o
‘bunesw eaqil
9yl eie s

R sl



"Jaqwinu e 0} asuodsal
JI9Yl 1x3) 0} sjuapisas bupjse pue uonsanb
Jiseq e buisod 3sn[ sdeysad  ‘1dupddNs  3q
ued> 3ndui dyqnd bHunppios ubis y ‘jesodoid
e Jo 9|doad wuojul 40 ubisap 3d3foid uo Indul
J1qnd 121j0s 0} pash q os|e ued abeubis a1s-uQ

"9}IS 9Y3 0} saydeoidde Aempeol
[|e 1e paisod ase subig ‘saquinu suoyd 3doeU0d
B pue ‘Uollewlojul |eUOIIPPE SAISd3AI 0} Mui|
e ‘Jaqwnu 1d3foid 3yl ‘uonedo| pue ‘swi ‘aiep
buieaw 21 qnd spn|pul 03 palinbal aie pue ‘10]0d
ul MoJ|9A pue ,09%,0€ 24e subis ‘sbunasy dignd
3foid |eude) ul uonedpied pue sssusieme
J1gnd aseasdul 01 abeubis buisn uebaq SHIOMN
dJ1|qnd Jo0 juswpedsq syl 6107 ul Ing ‘sysfoid
1adojpasp jo 9dnou dlgnd spinoid 0} pasn
uaaq Ajuo pey obeubis ays-uo ‘Ajjeuolnipes)
"JOpLJOD uoljeliodsuely ay) Jo siasn Jenbas ale
oym o|doad abebua 0} Aem e s1a4jo abeubis a3s-uQ

abeubis aj)is-upQ

"(A1953S]] [1ewd 339(04d) se1epdn 109foid Jejnbai
9AI9231 0} dn ubis 0} moy pue ‘(31sgam 333(0.d)
129(04d By} InOge uOoII_WIOUl DIOW PUY O} IBYM
apnppul pjnoys A3y "uoldniisuod jo uole|dwod
1o Je3s oy} Jo ‘bunesw dlqnd e ‘ssadoud obie| e
JO JJO-)213 9yl ddUNouUe 0} Pasn 3q ued sased|al
$S9i1d "uonnNguIsIp peoiq bulnsud ‘sadIN0S smau
o|diyinw Agq pa4an0d Ajjessusb ase ASy) asnedaq
1|gnd |essusb ay3 03} N0 uoljewlojul 196 0} |00}
[NJOSN B dJe sases|al Ssald “AYm pue ‘21aym ‘usym
‘Jeym ‘oym buipnipui 3dafoid ayi 3noge uoijewioul
dJIseq pue ‘suijpeay e ‘uoijew.ojul }0ejuod eipaw
dpN|DuUl PINOYS S95e3a) $S9id ‘Juswddunouue ue

J) bBunssw

JO Y99M 3y} she
0} dn buipea| A
puas ‘A3uniioc
JO dueApe ul

(¢
lIng) Ino-puey e

1o} 9jeudoidde
10} jpd dojangj

(0'COV2
(3(qediidde 1)
dnubis AJSS)SI

}
pue  ‘a|qejieA
9J0U ‘Uol}eULIC
Jo uondudsap

laquinu pue

J1) Aui] uonens
9leulayje ‘s|qe|
‘uonewogur di
‘bunesw Jo 3
JIaqwnu 1230
:dpNjpul pjnoy
19A)4 SAI11D9YS L
bunesw 1dafoic
bunsaiaur yu

"SUOIIBSIDAUOD
ue je pasn 3q L
uoI1eDIUNWIWIO:
Quawabebua o
e ure|dxa ey sc
Buiyeald J1apisuc
9UO3WOS 0} |N|
Yeyy Inq ‘bund
ulejdxa 03 auo
f&luno) Jaylo
uonjeue|dxa ei)
129(0id paubis:



"sjeos 13aloid yyum
122uu0d pue saduajeyd
uoneyodsuel} s J3yjoue
3uo yum aziyjedwa
13132q 031 Ajlunwwod
33 smojje 3ul|23A1035
10} wnioj e 3uneai)

S31401G

“Aj23eaud Jo Ajjeayqnd
u3aAl3 3q ued sasuodsal
pue ‘pajeiapow aq

ued suoisany “suonsanb
Sulpuelsino jse 0}
Aynuoddo ayy Jiqnd a3y}
SaAIZ UOISSIS SIamsue
pue suoisanb uado uy

V80

*J3YI0 YOBa ym 10eia3ul
jouued inq ‘syuedidied
J3YJ0 WOl SUoIINGLIIU0d
2y} 295 ued syueddijied

JUu=sWUOJIAUS
paxIN

“uoIsn3p
B PUNOJB UOIIBSI3AUOD
2]e|NWIIS UL YoIym
53|nsai jjod 31eda.i35e

335 ued sjuedipued
‘suoinsanb pajasie}

OM] JO U0 0] 25uodsal
113y} an1g o3 syuedpiped
Mo||e pue inb 3.e s|jod

5|10d

jJuem Asyl

uonjewuojul 3y3 Suias
aJe s123euew 12afoid
1y} aunsua suonsanb
painypnuls “suoluido
113Y3 Juawndop

03 sjuedpipjed

MO||e pue “Jel|iwe) pue
JUSIU3AUOD 21e SA3AINS

sAaning

‘yeis Aqjuno)

03 3|qIsia Ajuo si pa123)|02
UOIJELUIOU] “13Y10 UYOB3 Ylm
10eJ23Ul Jouued syueddiyed

JUSWUOJIAUT
pa]|0J1u0)

uosiad-ul se 1
3oeqpasy) sulu
wnuwixew aIns
os|e p|noys
jJuswabebua |y
}S0Y 0} eale X
Jaunied ‘shepi|c
‘SINPaYIS WSS
3y} JSPISU0D pj
0} PaJ9PISU0D 3
SJUSAS 3|diyny
dduepuane AIo:
SI 9|qe aJe Ay
jewlo) asnoy
10} 3|qIssadde |
je pue sawi

"MO|9q PapN|dul dJe 3sn 419y} 40} sad130eid 159q pue
$|00} UOWWOD WS 3w} aedoidde ay) 1e pasn

USYM 3njeA sey Yyoes ‘19310 3y} ueyl J91aq 10U SI "}SO-
JUSWUOJIAUD JO 3dA} SuQ "19Y10 yoes yym sbebus ABojouydal 0L
K|9314 03 syuedipiyued mojje ued Ay} ey ul ‘uado ued s1ap|oyaxe

AJ13A 10 ‘syuedpiied usamiaq uolldeIDIUL PIUWI| SIDIOA || ey} :

B o o st om 1t s £ vm a o~ ma ot temem et~ o~ N AMNIE NI M1



} 0} buldyal 2Je
9y} Jo sasodind
lde ue dojonsp
pue A3uow ss3|
37 "SI9ap|oyaxels
s e dojansp 0}
ue ASuow aJow
SN101A1 (0 1A

swelboid
uolleliodsuel] pajepljosuo) puejhiep ayl pue
welsboud |eyde) papuaixi pue weiboid jeyded
pue 12bpng |ended Auno) plemoH 3Yy3 ul
papn|pul s33afoid waisAs uoneyodsuely dgnd
pue ‘syybi| oyjesy ‘sobpuq ‘speos ayi sapnjpul
uoljeyiodsuel] 10y d'NID 9yl ‘uejd |essusb
s,A3uno) ay3 jo suondafosd yimoub JuswAojdws
pue buisnoy sy} Juswa|dwi 0} J9pIO Ul Siedk
U9} IXauU 9y} buunp pajdnIIsuOd 3 0} WISAS
uoljeliodsuely djjgnd pue 31oMmiau abpliq pue
peos s,A1uno?) sy} 03 syuswaroidwi jeyded ay)
sojedipul ueld ay] 9po) AJuno) piemoH ayl
JO GO¥'CZ uoI1139s Jo suolsianoid ay3 o0} Juensind
[puno) Auno) ayl Aq peoydope pue bujuoz
pue buruue|d JO 1013311J Y} pue SHIOA d1|gnd
JO 1012311 9y} JO SUOIIEPUSWIWOI3I 3y} uodn
9AIIND3X3 Auno) ayy Aq pasodoud ued e,

:se uoljeriodsuel] 10J d'N'I'D 9Yl SSuysp
9p0d A1UNod 3y} JO Z1Z'81 UOIDSS "uoljeriodsuel]

v e w vt ar mE e s~ A . PR

JO 1lJoW 9y} UO paseq 10U si pue JusaWdo|aAapal 10)
pasodoud si |921ed e uaym 1ndd0 J1odojaAap ajeAnd
e Aq papuny syafold 19bpng jeuded AJuno) syl
ybnouyy buipuny Joy seapl 3afoid aznpuoud pue
9len|eAd 0} SMOJ||0} Jels A3uno) jeyy ssadoud syl
S9qIDSaP uswnd0p Adljod uonezipiold 39(oid
jJuswaAoidw| |eyded syl ‘ppafoid uswdoPasg
91eAlld e Jo ued se uadojanap areand e Aq papuny
1o 103foid |ende) e se Ayuno) ayl Aq papuny aq
ued 139foid y aseyd bujuue|d 3y} Jo N0 dURAPE
ued 103foid uoneyodsuely e skem oM} ale 219yl

'9nss| A1o4es pajuswndop
e si aJ9Y} JI Ajeadss ‘yels Auno) 4o dignd sy} jo
sioquiaw Aq ss9204d bujuue|d [ewio) Y3 JO SPISINO
payliuspl g osje ued s3d9foid uoneliodsuel|

‘Buy|em o 1oJw0od pue ANjIgIssadde Y}
0} paje|al saiunyoddo pue sabusjjeyd Aji3uspl 0}
J11gnd 3y} pamojje eyl saiziunyioddo snolea pue
‘skanins pajulid pue aujjuo ‘sasnoy usado 331y} Jo
palsisuod juawsabebus diqnd ‘piemopHdepn 104

‘A3unod ayj ul
BulpAdiq Jo 10adse AISAS UO Sespl pue SpUSWWOD
papinoid pue ssad0id ay3 ul pabebus s1am sjdoad
0G/ ueyy 240\ ‘dew 3AI}OBISIUI SUIUO Ue pue
‘Aonans sujuo ue ‘sdoysyiom dignd xis ybnoiyl
paje}|ide) sem yuswsbebus dlignd ‘premoHay g 104

"Juawabebus AUNWWOD SAISUDIXD
YHM pPa31eald 2J9M PIeMOHYIg pue plemoH|epm
Hbuipnppul ‘suejd uoineyodsues) ‘Alunod) piemoH
ul  saAneul  bujuueld uoneyodsuely  |BISASS
uo SYION d1jgnd Jo Juawiiedsq ay3 pue bujuoz
pue bBujuueld jo juswpedsg ayr yum Ajesop
s9jeuiplood  uopjeypodsuel]  Jo DYO 9YlL

Bbujuue|d uoneyodsue.l]

‘SisAjeue [eo1uyda} pue
)oeqpasy dlignd bulspisuod Jaye ubissp e inoge
uoIsSIdSP |euy ayl bupjew 1oy d|qisuodsal S| yels
A1uno) 'ubisap 1d9(oid sy 1oedwi ued Juswsbebus
J1Ignd Moy pue usym uo Snd0j e YyUM ssa304d
13foid uoneyodsuesy ayy jo days yoes ule|dxa
0} S| JUSWINDOP 3y} JO UOI3I3S SIy) Jo asodund ay |




$53204d Juawabobuz s>11qnd pup s3>3foid [pyidp) Jouiy pup Jolppy :x 3inbi4

‘sabed
OM] }X3U 9y} UO PaulIno ssa104d Juswabebus pue
juswdojanap 129foid ay3 smojjoj H ‘Yeirs Ayunod
Aq Jouly 1o Joley 2q 03 paulwalap st 33foid e
92uQ "33f0id 3y} Jo A}xa|dwod By} Uo paseq yeis

£Uno? piemoH Aq paulwi1ap si 199foid Joully 4o (1) s
Jofe|y e pasapisuod si333foad | 10 Y ‘H ue JaYydymMm
"19bpng |ended Auno) ayy ui adAy 1d9foud ayy (
9qIIDSap 0} UOoIIRIARIQER UR SB Pash aJe S19)19| 9yl
‘(1) s¥afoid uondasIsUI/OYRI} BWOS - s12afoid uonoN.
‘pue ‘(y) s129foid gindpjjemapls SWog e
‘(H) buideyINSD1 peod Jofew swog - uoI31dNIISUOD3I

1m3(011 eeannid 17alniad 1n



"uo13aNJ1suo09
ubisaq |eul4 uaamiaq Aejap 1ueaijiubis e s aiayl 4 Ajje10adsa
Slapjoysyels Allunwwod usamiaq 1snJj pjing saepdn Jejnbay

‘Aa110d s189.41S 919|dwo9 ay) Aq palinbas se s1S11949 pue suelsisapad 10} SuoisiA0id
Sapn|oul uo1}aNnJisuo9 19afoid Burnp 214eJ] JO 99UBUBIUIRI “1Ing SI 1938(0id

uonony;
e
"M3IA3)
a11qnd Joj auljuo Jo/pue uosiad-ul algnd ay} "Juswabebu3 angnd ubisaq
161sap [eul) 03 subisap |euly }08(0.d |e}ded juasaid 0} s Areuiwijaid BuLINp Paadal YIeqPaa) uo | (yfisan
Ul aq Aew qeyy || ©SNOH uadQ ubisaq eutd 8y} jo asodind 8y paseq padojanap st (%06) UBISAQ [BUY | yayde
)} pUe MaIA3J 1198l0ud Jole *Spaau [euoljelado 1193014 Joley 7
)sJad-ur a1gnd pue sBunaay Alunwwoy 1e paAlsdal |
)oU09 199(04d "}08/04d 3y} o ubisap |eul} ay} ojul ¥oeqpaa) uo paseq padojarap si ubisa(
1 s1 Buizaapy pajesodiooul aq Aew eyl ¥0eQqpPas) 199||09 0} :198loid 10Ul quawabebug a1jgng ubisaq 1desuoy (u
asodind ay] pue MalAaJ 10} auljuo Jo/pue uosiad-ul 91jqnd
OUlNl ay1 01 subisap 1doouod 193loid |eydes jussaid Butinp paaaaau 49eqpasy uo paseq Areuju
. 01 s doysyIoM 911qngd ubisaq AJeuiwijaid padojaaap st A“\wﬁ_um.w :w%wo Areuiwiiedd  :uawde
9yl Jo asodind ay| :393loid 10len +133104d 107el u
96pnq 195(014 [edes uorepiodsuel] ays ui ajedioed . %_Qm__mzm uaym jybnos s buipunj Q y
U A3U] UOITBLLIOJUI AU) UMM SISP|OUSYEIS Pa1SaIalll Jayl0 pue JURJD "UOI12NIISUOD UEWQ: _m%QEE 0} mow wa_o_zwm 0] 1uensin c.o_%to ma:m; 10}
a1dwon sy} jo siaqwaw apiaoid 0} i aseyd siys jo asodind oy UB|d 181SEly juslusAoldL] |E1IdE] SL} aleaalaRal}tiOn e (A
paAoidde Ajunwwod ay) uo paseq padojanap si1abpng pue adoas 199/oid ay| §
e - —
"18bpng pue ‘9ouepinb pue spiepuels
8doos ay) Buidojanap 810j8q poojsiapun [enue|y ubisaqg o1 a1aype 1snw subisap
9Je salond Ayunwwod eyl ainsua 0} 1do9u09 ||y “Apnis 10 sisAjeue Ayjiqises)
s1108f0id [endeg Joley Ayond-ybiy e ainbas Aew aseyd siy] "yoeqpas) bi
B 10} Juan3 paseg-ajig Jo doysyiom a1qnd pue SISAjeue |BaIUYIS] UO pPaseq /ubisaq 1
e Buiinpayos jo asodind ayy padojanap ale (s)ubisap 1daouoy y
uoleliodsues] 10 991140 ayl
)snoH uadQ 8yl Buipunj so} Ajunog a8y Aq paziiiond ag pjnoys ‘aseyd Buidoog/ubisag
dsueJ] yalym uo ¥oeqpas) apirold o1 aijgnd ayj Joj Ajiuniioddo 1d99u09 ay) 0} aoueApe s19alosd Ayionud ybiH SisAjeue |ealuy29) pue asnoy uadg uonez
109 pJemoy ul welboid s188.1g 818]dwog 8y} Inoge uolew.oyul uoljellodsuel] |enuuy 1e paAladal ¥orqpas) uo paseq paziiolid ale s199(o0id |enualod S
uab ay) apinoid 0} SI asnoy uadQ |enuuy ay) Jo asodind ay| ]
Biau 118y} Ul anss| ue In0ge SHJOM 91|and 40 Juswiieds( ‘uiejdwod a1gnd Aq Jo ‘skemybiy Jo neaing aul Aqg
| 8y} 03 Jule|dwod e Buipiwagns Aq 4o ‘[sueld 1si|] 1o} ssav0.d ‘anss| Ayjjoeded 9i4jeJ) pajuawnaop e se ‘anss| A19jes pajuawnoop e Se ‘pJemoHayig uones

odsueJ) ay) ul Bunedionied Aq s108foid Ajiuapr ues aljgnd ay| 10 pJemopyem Aq Aioud-ybiy se paiyiuapl ase s}aafold [eldeq [erualod Q




SUOISIAIPQNS JO|
552201 Juawabpbug 1jqng pup s3dafoid yuswdofanaq 33oALd :X 24nbi4 9yl ‘uononisu
ojul [9d4ed bul
Juawdo|aAap o

IITTEN] jueyiodwi ue si
buipjing ueplsapad pul
10} Ajddy [ed1314D dyjew C
0} 31qib113 jeyy  s3dsfoud

d1IS  |enJawu
3)iS [enJawil

mﬁ.__“”_u JUIPYIP 3y} 32
" 9q 0} sI naj-u
juawdojanag uoI1d9s491ul ‘s)
ybnouyy pasink

pue apo) Ajunc

se S|9A9| 9|qeyd

(das) ueid SUOID3SI9IUI P
Juawdojanag lPyym  bun
s ‘KJUQ SUOISIA

ubisag A&uno)
s|ielag pue st

— ‘lenuepy Cm_mwﬁ
pue speoy ‘|||
lemoH 9y} U
INPQNS juawdojanaq \_MQ UoEmﬁvm
1eaH ueid Mau Aue yum
uluueld syuawanosdwi

M3U ey} ains £
uoneuodsues
Buipnppul ‘syus
juaLINd 193w

pue |eIJaww

(@3q) uorsiaC

(d93)
ue|d 1dasuon

[eJUSWUOJIAUT

*SUOISSILIQNS Ue|d ue|d Jo pue suo

JuswdoaAS( 3}IS |eI2I3UWW0)-UON 10 SUOISIAIPNS uoijewojul sy

bunasy Joulpy 01 Ajdde jou ssop ssadoid mojsq ay] ‘sbed 9AlRdadsoud s
Aunwuwoy IX3u 3y} uo paulno ssadoud juswabebus pue ‘SISUMO ssaulsr
uoissiwqng-aid jusawdo|anap 129(oid sy moj|ojsue|d Juswdojpansqg 3y} ‘Ajleuonipp
9US  |eIDJOWWOD) pue  suolsiAlpgng  Jolepy Awno)y e o

pasodoid 1eyy
JUSIDLYS UB U] SS

ciI™vIciimiinn A

‘1eak e sue|d Juswdojana(
31IS [eJawwo) X Ajo1ewixoidde smainas Ajunod

ccenanit 1 1nafnr 1 10



SO9PUDHIE WO PIAIDIDI SJUSWIWIOD 10 suonsanb buipuelsino Aue uo dn mojjo4 -
IM Bulieys a6eInodUS pue ASAINS SUIJUO/DSCIM S1911G 939|dwoD) O3 jul| apnpu| -
sy9foid uonepodsueny pasodoad 1sip -
Buipuanie Joj wayyueyl -
S||EM JUSAS BIpSW |BIDOS UO 350d pue s99pusape lewy
0§ 9}ISOM 5393115 939|dWOD) UO WIS|UBYDSW ¥}DeqPad) pue Sjedjew asnoH uad 3sod -«
9}ISOOM 5393115 919]dWI0D) UO S99PUSYIL JO JISqWINU JUSWNd0Q  »

03 sajejndod-o3ne] dn-mojj04 asnoH uadQ

suonenjeAs juedpiyed 190y -

wIsiueYd3W deqpas) buisn ypeqpasy 1290 -

2. AP3eIpawiwi pue Ja3sibal 0] syuedidipied mojje 01 julj uonesisibal alepdn ‘sujuo j| -
suonsanb dijgnd ssaippe 01 3|ge|ieAe Jels JUSDLYNS dARH -

sajepdn 192415 919|dwo)) 4o} Ul 3d0 0} SOaPUDIIL MOJe ‘Ul UDIS SS9pUSHe || aINS ey«

01 saye|ndod-o3ne] asnoH uadQ p[oH
/—I\vv wsjueydsw yoeqpasy doppasq -
%& uonenjeas juedpiyed doppasg -

\/Nv mv:oEmch_wﬁ
epiodwi ayy Buiziseyduwd mF@W\NvBon pUE SUOIRNISUI AJUNWIWIOD O} JSPUIWSI [lew]
©q 51081} SNSUID A3 U @&Woon PE Y1IM SJUSWIBSILISAPE BIPAW [2100s Pa1abie) N3 -

siapuiwal Ajiep ‘4 DM € SISPUIWIRI A]Y99M S|NPAYIS ‘JUIAS BIPSW [BIDOS S}0W0ld  »
A%vv UIR|INQG SM3U dAIINDAXT AJUNOD Ul dPNPU|  «
zwmu s[auueyd 3|ged ssadde dljgnd Uo JuswiadUNoUUR 3de|d -

\va_mm\s Z 19414 _Iqwinjo) pue sawil] AJUno) pJemoH ui pe abed-||ny s|Npayds -«

01 sa)e|ndod-one] 9SNOH uadQ 404 d1edaid 13 9SIDAPY

91edipiied 0} wiay) AUl pue asnoy usdo
I9p|oyie)s $39941S 919|dwo) pue sapusbe AJunod (jlews 1x3y/[jed) yum dn mojjo4 -
SJUDAD Je pue SI9)I9|SMAU
9Yl YUM 3JeyS 0} WSY] dSe pue IsI JOP|oyxels S19a4)S 919jdwo) 03 J9AY sanquisig -«
0D 0} 93NLISIP 03 Syuswpedap pue sapuabe AUNo) ‘|1PUNo) AJUNOD YIM 19Ky dieys -
S9)ISgeM pue sabed eipaw |e1Dos Auno)) ||e 0} buibessaw pue JdA§ 1504
9SNOH uad( 10§ JUSAS eIpaW [B1D0S pue ‘buibessaw eipaw |e1dos 44| dojpasq -

0} sare|ndod-oine]

Bbunayiey S3nquisig g doasqg

uoRWIOJU| J1[gNd JO O SY} Yyum uejd suopedjunwwod dojpasg -

9snoH uadQ 40y BueaW BUIjUO SNPAYIS JO/PUB UOIRDO| 2INJAS  »

s9jepdn 192135 939|dwo)) [lews 4oy ul 3do 0} syuesysibas mojje Huljuonensibasedniss -
JUSAD 10} 396pNnQ duIwWIRRg -

soi3oe) Juswsbebus dypads pue ‘sswodINo peydadxs ‘sjeob dopasg -

XX

XX

]9

199




Major Capital Project Checklists

42



CAPITAL PROJECT PRIORITIZATION Annual Open House Checklist

Enter the Open House date in the red box below. Dates will automatically populate in black boxes.

Plan for Open House [auto populates to show date 3 months before workshop date] =>
e Develop goals, expected outcomes, and specific engagement tactics O
e Determine budget for event O
e Set up a registration link, allow registrants to opt in for email Complete Street updates O
e Secure location and/or schedule online meeting for Open House O
e Develop communications plan with the Office of Public Information O
Develop and Distribute Marketing [auto populates to show date 2 months before workshop date] =>
e Develop flyer, social media messaging, and social media event for Open House O
e Post flyer and messaging to all County social media pages and websites O
e Share flyer with County Council, County agencies and departments to distribute to constituents O
o Distribute flyer to Complete Streets Stakeholder List and ask them to share with their networks via
social media, email, newsletters and at events O
e Follow up with (call/text, email) county agencies and Complete Streets stakeholders to provide information
about the open house and invite them to participate O
Advertise & Prepare for Open House [auto populates to show date | month before workshop date] =>
e Schedule full-page ad in Howard County Times and Columbia Flyer 2 weeks before meeting ]
e Place announcement on public access cable channels O
e Include in County Executive news bulletin O

Promote social media event, schedule weekly reminders 3 weeks out, daily reminders the week leading up to
the event O
e Secure targeted social media advertisements with ad boosting in key census tracts based on VPl data [
e Email reminder to community institutions and organizations emphasizing the importance their feedback and

sharing with their networks O

e Develop participant evaluation O

e Develop feedback mechanism O
Hold Open House [enter date]

e Make sure all attendees sign in; allow attendees to opt in for Complete Street updates
Have sufficient staff available to address public questions

OC

e If online, update registration link to allow participants to register and immediately receive the link to participate

e Collect feedback using feedback mechanism O

e Collect participant evaluations O
Open House FO"OW-Up [auto populates to show date | week after workshop date] =>

e Document number of attendees on Complete Streets website
e Post Open House materials and feedback mechanism on Complete Streets website for 1 month
e Email attendees and post on social media event walls
o Thank them for attending
o List proposed transportation projects
o Include link to Complete Streets website/online survey and encourage sharing with their networks
o Follow up on any outstanding questions or comments received from attendees
A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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MAJOR CAPITAL PROJECT SCOPING Workshop or Site-Based Event & Survey

Before Advertisement

Meet with community stakeholders to determine appropriate venue, time, and special accommodations that may be
necessary 6-8 weeks before you hope to hold the event. Discuss whether an in-person public workshop, online public
workshop, or site-based event is the best choice given community preferences and the nature of the project. Decide on
the appropriate format and enter the date into the red box below.

Plan for Event [auto populates to show date 6 weeks before event date] =>
e Develop preliminary community stakeholder list i
e Develop goals, expected outcomes, and specific engagement tactics O
e Determine budget for event O
e Set up a registration link, allow registrants to opt in for email project updates O
e Secure location and/or schedule online meeting for event O
Advertise Event [auto populates to show date 1 months before workshop date] =>
e Prepare project notice/project flyer O
e Post notice of meeting at the project site and meeting site O
e Provide written notice by first-class mail to the DPZ registered list of subscribers O
o Email flyer to Community Stakeholders O
e Include notice in County Executive news bulletin O
e Schedule publication of notice in newspaper for 2 weeks prior to meeting O
e Develop social media messaging, social media event, and schedule weekly reminders O
e Secure targeted social media advertisements with ad boosting in project area O
e Post notice on Department website and project webpage O
Prepare for Event [auto populates to show date | month before workshop date] =>
e Develop meeting materials, graphics, and activities ]
e Develop participant evaluation O
e Develop feedback mechanism O
Hold Event [enter date]
e Make sure all attendees sign in; allow attendees to opt in for project updates O

e Have sufficient staff available to address public questions

e If online, update registration link to allow participants to register and immediately receive the link to participate

e Collect feedback using feedback mechanism O

e Collect participant evaluations O
Event Follow-Up [auto populates to show date | week after workshop date] =>

e Document number of attendees on Complete Streets website
e Post Open House materials and feedback mechanism on Complete Streets website for 1 month
e Email attendees and post on social media event walls
o Thank them for attending
o Include link to Complete Streets website/online survey and encourage sharing with their networks
o Follow up on any outstanding questions or comments received from attendees

A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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CAPITAL PROJECT FUNDING Planning Commission & County Council

Budget Season Preparation (timing?)
e Develop overview of submitted transportation capital projects; include description of project, project origination

(Master Plan, public complaint, etc.), and overview of public feedback received to date O

e Develop calendar of public meetings for transportation capital projects O

e Explain how to give public feedback at each meeting O

e Distribute above information via email to all members of Complete Street email list, via social media, and post
on Complete Streets website O

County Executive’s 1% Residents Budget Hearing (December)
e Send reminder to Complete Streets email list and social media followers 2 weeks before meeting O
e Send reminder to Complete Streets email list and social media followers 1 week before meeting O
e Send reminder to Complete Streets email list and social media followers 1 day before meeting O

Planning Board Meeting (February)

The Planning Board typically meets the first and third Thursday of each month beginning at 7:00 pm in the Banneker
Room of the George Howard Building (3430 Court House Drive, Ellicott City, MD 21043). Alternative dates may be
scheduled at the discretion of the Board. Meeting agendas and all supplemental materials are posted to the Planning
Board website two (2) weeks in advance of the meeting date.

e Notify Complete Streets email list, social media followers, and post on Complete Streets website when Planning

Board meeting materials and agenda are posted to the Planning Board website for public review O

e Send reminder to Complete Streets email list and social media followers 1 week before meeting O

e Send reminder to Complete Streets email list and social media followers 1 day before meeting O

e After meeting, distribute Planning Board ranking of new projects and recommendations for County Executive to
Complete Streets email list, via social media, and post on Complete Streets website O

County Executive’s 2" Resident’s Budget Hearing (March)

e Send reminder to Complete Streets email list and social media followers 2 weeks before meeting
e Send reminder to Complete Streets email list and social media followers 1 week before meeting
e Send reminder to Complete Streets email list and social media followers 1 day before meeting

O0OnO

County Council Public Hearings (April/May)

e Send reminder to Complete Streets email list and social media followers 2 weeks before meeting O
e Send reminder to Complete Streets email list and social media followers 1 week before meeting O
e Send reminder to Complete Streets email list and social media followers 1 day before meeting O

County Council Approves Capital Budget (June)
e Distribute notice of approval and copy of budget to Complete Streets email list, via social media, and post on

Complete Streets website O
e Include description of project, project origination (Master Plan, public complaint, etc.), and overview of public
feedback received to date for projects included in Budget O

A signature certifies that this process was completed on the date shown below and uploaded to the Complete Streets
website.

Project Manager Name Project Manager Signature Date
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MAJOR CAPITAL PROJECT PRELIMINARY DESIGN Public Workshop Checklist

Before Advertisement
Meet with community institutions to determine appropriate venue, time, and special accommodations that may be
necessary 6-8 weeks before you hope to hold the Public Workshop. If an online workshop is preferred by the
community, select the date and time of the event. Enter the date into the red box below.

Plan for Workshop(s) [auto populates to show date 6 weeks before workshop date] =>

e Develop goals, expected outcomes, and specific engagement tactics O
e Set up a registration link, allow registrants to opt in for email project updates O
e Secure location and/or schedule online meeting for event O
Advertise Workshop(s) [auto populates to show date 4 weeks prior to workshop date] =>
e Prepare project notice/project flyer =
e Post notice of meeting at the project site and meeting site O
e Provide written notice by first-class mail to the DPZ registered list of subscribers O
e Email flyer to Community Stakeholders O
e Include notice County Executive news bulletin O
e Schedule publication of notice in newspaper for 2 weeks prior to meeting O
e Develop social media messaging, social media event, and schedule weekly reminders O
e Secure targeted social media advertisements with ad boosting in key project area O
e Post notice on Department website and project webpage O
Prepare for WOI‘kShOp(S) [auto populates to show date 3 weeks prior to workshop date] =>
e Develop meeting materials and graphics |
e Develop participant evaluation O
o Develop feedback mechanism O
Hold Workshop [enter date]
e Make sure all attendees sign-in; allow attendees to opt in for email project updates (see p. 22) |
e Have sufficient staff available to address public questions O

e If online, update registration link to allow participants to register and immediately receive the link to participate

e Collect feedback using feedback mechanism O

e Collect participant evaluations O
Workshop Follow-Up [auto populates to show date | day after workshop date] =>

e Document number of attendees on project website O

e Post workshop materials and feedback mechanism on project website for 14 days O

e Email attendees and post on social media event walls O

o Thank them for attending, share project schedule/next steps, include link to project website/online
survey, encourage sharing with their networks, follow up on any outstanding questions or comments

Feedback FOIIOW-Up [auto populates to show date 4 weeks after workshop date] =>
e Process public feedback received at workshop, online, from letters, from phone calls, or in person O
e Publish feedback received on project website (anonymize data) O
e Email all interested parties O

o Note how feedback will be incorporated into Final Design, note feedback that cannot be incorporated in
Final Design and why, provide project schedule, next steps, and how to stay involved

A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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MAJOR CAPITAL PROJECT FINAL DESIGN Open House Checklist

Before Advertisement
Meet with community institutions to determine appropriate venue, time, and special accommodations that may be
necessary 6-8 weeks before you hope to hold the Open House. If an online open house is preferred by the community,
select the date and time of the event jointly. Enter the date into the red box below.

Plan for Open House(s) [auto populates to show date 6 weeks before workshop date] =>

e Develop goals, expected outcomes, and specific engagement tactics O
e Set up a registration link, allow registrants to opt in for email project updates O
e Secure location and/or schedule online meeting for event O
Advertise Open House(s) [auto populates to show date 4 weeks prior to workshop date] =>
e Prepare project notice/project flyer ]
e Post notice of meeting at the project site and meeting site O
e Provide written notice by first-class mail to the DPZ registered list of subscribers O
e Email flyer to Community Stakeholders O
e Include notice County Executive news bulletin O
e Schedule publication of notice in newspaper for 2 weeks prior to meeting O
e Develop social media messaging, social media event, and schedule weekly reminders O
e Secure targeted social media advertisements with ad boosting in key census tracts O
e Post notice on Department website and project webpage O
Prepare for Open House [auto populates to show date 3 weeks prior to workshop date] =>
e Determine meeting materials and graphics O
e Develop participant evaluation O
o Develop feedback mechanism O
Hold Open House [enter date]
e Make sure all attendees sign-in; allow attendees to opt in for email project updates Ll
e Have sufficient staff available to address public questions O
e If online, update registration link to allow participants to register and immediately receive the link to participate
e Collect feedback using feedback mechanism O
e Collect participant evaluations O
Open House FO"OW-Up [auto populates to show date | day after workshop date] =>
e Document number of attendees on project website (see p. 20) O
e Post workshop materials and feedback mechanism on project website for 14 days (see p. 20) O
e Email attendees and post on social media event walls (see p. 17) O

o Thank them for attending, share project schedule/next steps, include link to project website/online
survey, encourage sharing with their networks, follow up on any outstanding questions or comments

Feedback FOIIOW-Up [auto populates to show date 4 weeks after workshop date] =>
e Process public feedback received at workshop, online, from letters, from phone calls, or in person O
e Publish feedback received on project website (anonymize data) O
e Email all interested parties O

o Note how feedback will be incorporated into Final Design, note feedback that cannot be incorporated in
Final Design and why, Provide project schedule, next steps, and how to stay involved

A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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CAPITAL PROJECT CONSTRUCTION Status Updates

Enter the date construction is scheduled to start in the red box below.

After Design is Finalized [enter date]

e Contact community stakeholders via project email list, social media, and project website O
o Thank them for their time and feedback
o Share final design
o Share tentative construction schedule
o Commit to notifying community if project is delayed

Before Construction [auto populates to show date 1 month prior to workshop date] =>

e Work with Office of Public Information to prepare press release one month before construction start O
o Describe construction schedule, impacts, and share project contact

o Explain detours that will be in place for vehicles, bicycles, and pedestrians
o Distribute via media channels
o Distribute to community stakeholders via email list and social media
o Commit to providing community monthly status updates via email, social media, and project website
e Post signage on site describing project, schedule, and community benefits O
During Construction [enter date]
e Distribute monthly updates to community stakeholders via email, social media, and project website O

o Include photographs of progress
o Include project contact
o Include whether project is moving according to schedule

After Construction [enter date]
e Work with Office of Public Information to plan ribbon cutting event (dependent on size of project) O
e Invite community stakeholders to event via email, project website, and social media O
e Send final thank you to community stakeholders via email and social media O

o Include photographs of project before and after
o Invite them to join the Complete Streets email list

A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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CAPITAL PROJECT PRIORITIZATION Annual Open House Checklist

Enter the Open House date in the red box below. Dates will automatically populate in black boxes.

Plan for Open House [auto populates to show date 3 months before workshop date] =>
e Develop goals, expected outcomes, and specific engagement tactics O
e Determine budget for event O
e Set up a registration link, allow registrants to opt in for email Complete Street updates O
e Secure location and/or schedule online meeting for Open House O
e Develop communications plan with the Office of Public Information O
Develop and Distribute Marketing [auto populates to show date 2 months before workshop date] =>
e Develop flyer, social media messaging, and social media event for Open House O
e Post flyer and messaging to all County social media pages and websites O
e Share flyer with County Council, County agencies and departments to distribute to constituents O
o Distribute flyer to Complete Streets Stakeholder List and ask them to share with their networks via
social media, email, newsletters and at events O
e Follow up with (call/text, email) county agencies and Complete Streets stakeholders to provide information
about the open house and invite them to participate O
Advertise & Prepare for Open House [auto populates to show date | month before workshop date] =>
e Schedule full-page ad in Howard County Times and Columbia Flyer 2 weeks before meeting ]
e Place announcement on public access cable channels O
e Include in County Executive news bulletin O

Promote social media event, schedule weekly reminders 3 weeks out, daily reminders the week leading up to
the event O
e Secure targeted social media advertisements with ad boosting in key census tracts based on VPl data [
e Email reminder to community institutions and organizations emphasizing the importance their feedback and

sharing with their networks O

e Develop participant evaluation O

e Develop feedback mechanism O
Hold Open House [enter date]

e Make sure all attendees sign in; allow attendees to opt in for Complete Street updates
Have sufficient staff available to address public questions

OC

e If online, update registration link to allow participants to register and immediately receive the link to participate

e Collect feedback using feedback mechanism O

e Collect participant evaluations O
Open House FO"OW-Up [auto populates to show date | week after workshop date] =>

e Document number of attendees on Complete Streets website
e Post Open House materials and feedback mechanism on Complete Streets website for 1 month
e Email attendees and post on social media event walls
o Thank them for attending
o List proposed transportation projects
o Include link to Complete Streets website/online survey and encourage sharing with their networks
o Follow up on any outstanding questions or comments received from attendees
A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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CAPITAL PROJECT FUNDING Planning Commission & County Council

Budget Season Preparation (timing?)
e Develop overview of submitted transportation capital projects; include description of project, project origination

(Master Plan, public complaint, etc.), and overview of public feedback received to date O

e Develop calendar of public meetings for transportation capital projects O

e Explain how to give public feedback at each meeting O

e Distribute above information via email to all members of Complete Street email list, via social media, and post
on Complete Streets website O

County Executive’s 1% Residents Budget Hearing (December)
e Send reminder to Complete Streets email list and social media followers 2 weeks before meeting O
e Send reminder to Complete Streets email list and social media followers 1 week before meeting O
e Send reminder to Complete Streets email list and social media followers 1 day before meeting O

Planning Board Meeting (February)

The Planning Board typically meets the first and third Thursday of each month beginning at 7:00 pm in the Banneker
Room of the George Howard Building (3430 Court House Drive, Ellicott City, MD 21043). Alternative dates may be
scheduled at the discretion of the Board. Meeting agendas and all supplemental materials are posted to the Planning
Board website two (2) weeks in advance of the meeting date.

e Notify Complete Streets email list, social media followers, and post on Complete Streets website when Planning

Board meeting materials and agenda are posted to the Planning Board website for public review O

e Send reminder to Complete Streets email list and social media followers 1 week before meeting O

e Send reminder to Complete Streets email list and social media followers 1 day before meeting O

e After meeting, distribute Planning Board ranking of new projects and recommendations for County Executive to
Complete Streets email list, via social media, and post on Complete Streets website O

County Executive’s 2" Resident’s Budget Hearing (March)

e Send reminder to Complete Streets email list and social media followers 2 weeks before meeting
e Send reminder to Complete Streets email list and social media followers 1 week before meeting
e Send reminder to Complete Streets email list and social media followers 1 day before meeting

O0OnO

County Council Public Hearings (April/May)

e Send reminder to Complete Streets email list and social media followers 2 weeks before meeting O
e Send reminder to Complete Streets email list and social media followers 1 week before meeting O
e Send reminder to Complete Streets email list and social media followers 1 day before meeting O

County Council Approves Capital Budget (June)
e Distribute notice of approval and copy of budget to Complete Streets email list, via social media, and post on

Complete Streets website O
e Include description of project, project origination (Master Plan, public complaint, etc.), and overview of public
feedback received to date for projects included in Budget O

A signature certifies that this process was completed on the date shown below and uploaded to the Complete Streets
website.

Project Manager Name Project Manager Signature Date
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MINOR CAPITAL PROJECT DESIGN DEVELOPMENT Community Meeting Checklist

The purpose of the Community Meeting is to present capital project concept designs to the public in-person and/or
online for review and to collect feedback that may be incorporated into the final design of the project. Supplemental
info

Before Meeting

Reach out to local Village Board, Homeowner Association, or community organization 6-8 weeks in advance to request
time to present during their regularly scheduled meeting. Ask how they distribute information in advance of the
meeting, and what type of materials would help them raise awareness about the proposed project.

Advertise Meeting [auto populates to show date 4 weeks prior to meeting date] =>
e Develop project flyer O
e Post notice of meeting and flyer at the project site and meeting site O
e Email flyer to Community Stakeholders O
e Post notice on Department website and project webpage O
Prepare for Meeting [auto populates to show date 2 weeks prior to meeting date] =>
e Develop meeting materials and graphics O
o Develop feedback mechanism O
Present at Meeting [enter date]
e Encourage attendees to sign up for email project updates O
e Have sufficient staff available to address public questions O
e Collect feedback by taking meeting notes and using feedback mechanism O
Meeting FO"OW-Up [auto populates to show date | day after workshop date] =>
e Post workshop materials and feedback mechanism on project website for 14 days O
e Email attendees O

o Thank them for attending

o Share project schedule/next steps

o Include link to project website/online survey and encourage sharing with their networks
o Follow up on any outstanding questions or comments received from meeting attendees

Feedback FO"OW-Up [auto populates to show date 4 weeks after workshop date] =>

e Process public feedback received at meeting, survey (if applicable), from letters, and from phone calls [
e Publish feedback received on project website
e Email all interested parties
o Note how feedback will be incorporated into Final Design
o Note feedback that cannot be incorporated in Final Design and why
o Provide project schedule, next steps, and how to stay involved

m .

A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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CAPITAL PROJECT CONSTRUCTION Status Updates

Enter the date construction is scheduled to start in the red box below.

After Design is Finalized [enter date]

e Contact community stakeholders via project email list, social media, and project website O
o Thank them for their time and feedback
o Share final design
o Share tentative construction schedule
o Commit to notifying community if project is delayed

Before Construction [auto populates to show date 1 month prior to workshop date] =>

e Work with Office of Public Information to prepare press release one month before construction start O
o Describe construction schedule, impacts, and share project contact

o Explain detours that will be in place for vehicles, bicycles, and pedestrians
o Distribute via media channels
o Distribute to community stakeholders via email list and social media
o Commit to providing community monthly status updates via email, social media, and project website
e Post signage on site describing project, schedule, and community benefits O
During Construction [enter date]
e Distribute monthly updates to community stakeholders via email, social media, and project website O

o Include photographs of progress
o Include project contact
o Include whether project is moving according to schedule

After Construction [enter date]
e Work with Office of Public Information to plan ribbon cutting event (dependent on size of project) O
e Invite community stakeholders to event via email, project website, and social media O
e Send final thank you to community stakeholders via email and social media O

o Include photographs of project before and after
o Invite them to join the Complete Streets email list

A signature certifies that this process was completed on the date shown below and uploaded to the project website.

Project Manager Name Project Manager Signature Date
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Developer Project Checklists
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First

PRIVATE DEVELOPMENT PROJECTS Multimodal Transportation Board Meeting

The purpose of the first Multimodal Transportation Board (MTB) meeting is to provide a forum for Board Members and
the public to review private development concept designs, ask questions, and provide feedback to the developer on
multimodal connectivity.

Multimodal Transportation Board Meeting Preparation [auto populates to show date 1 month prior to meeting date] =>

e Develop brief description of project, overview of existing adjacent multimodal facilities, and overview of planned

multimodal facilities included in WalkHoward and BikeHoward O

e Develop list of Community Stakeholders based on project location O

e Notify Complete Streets email list and Community Stakeholder email list and post on Complete Streets website
when MTB meeting materials are available for public review O

o Link to agenda and presentation
o Provide information to public on how to provide oral testimony
o Provide information to public on how to provide written testimony

e Send reminder to Complete Streets and Community Stakeholders email lists 1 week before meeting O

e Send reminder to Complete Streets and Community Stakeholders email lists 1 day before meeting O
Hold Multimodal Transportation Board Meeting [enter date]

e Make sure all attendees sign in; allow attendees to opt in for Complete Street updates O

e Have sufficient staff available to address public questions and maintain focus on MTB purview O
Multimodal Transportation Board Meeting Follow-Up [auto populates to show date 1 day after meeting date] =>

e After meeting, distribute MTB notes on all developer projects to Complete Streets and Community Stakeholder
and post on Complete Streets website, note next steps in review process (if applicable) O

A signature certifies that this process was completed on the date shown below and uploaded to the Complete Streets
website.

Project Manager Name Project Manager Signature Date
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PRIVATE DEVELOPMENT PROJECTS Planning Board Meeting

The purpose of the Planning Board meeting is to provide a forum for the public to review submitted private
development plans, ask questions, and provide feedback to the County on multimodal connectivity.

PIanning Board Preparation [auto populates to show date 1 month prior to meeting date] =>

e Notify Complete Streets email list and Community Stakeholder email list and post on Complete Streets website
when Planning Board meeting materials are available for public review O
o Link to agenda and technical staff report
o Provide information to public on how to provide oral testimony
o Provide information to public on how to provide written testimony

e Send reminder to Complete Streets and Community Stakeholders email lists 1 week before meeting O

e Send reminder to Complete Streets and Community Stakeholders email lists 1 day before meeting O
Hold Planning Board Meeting [enter date]

e Make sure all attendees sign in; allow attendees to opt in for Complete Street updates O

e Have sufficient staff available to address public questions and maintain focus on MTB purview O
Multimodal Transportation Board Meeting Follow-Up [auto populates to show date 1 day after meeting date] =>

e After meeting, distribute PB notes on all developer projects to Complete Streets and Community Stakeholder
email lists and post on Complete Streets website, note next steps in review process (if applicable) O

A signature certifies that this process was completed on the date shown below and uploaded to the Complete Streets
website.

Project Manager Name Project Manager Signature Date
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Second

PRIVATE DEVELOPMENT PROJECTS Multimodal Transportation Board Meeting

The purpose of the second Multimodal Transportation Board (MTB) meeting is to provide a forum for Board Members
and the public to review submitted private development plans and provide feedback to the County on multimodal
connectivity.

Multimodal Transportation Board Meeting Preparation [auto populates to show date 1 month prior to meeting date] =>

Refine and expand description of project, provide overview of existing adjacent multimodal facilities, and

overview of planned multimodal facilities included in WalkHoward and BikeHoward O
Notify Complete Streets email list and Community Stakeholder email list and post on Complete Streets website
when MTB meeting materials are available for public review O

o Link to agenda and presentation

o Link to Development Project Report

o Provide information to public on how to provide oral testimony

o Provide information to public on how to provide written testimony

e Send reminder to Complete Streets and Community Stakeholders email lists 1 week before meeting O

e Send reminder to Complete Streets and Community Stakeholders email lists 1 day before meeting O
Hold Multimodal Transportation Board Meeting [enter date]

e Make sure all attendees sign in; allow attendees to opt in for Complete Street updates O

e Have sufficient staff available to address public questions and maintain focus on MTB purview O
Multimodal Transportation Board Meeting Follow-Up [auto populates to show date 1 day after meeting date] =>

After meeting, distribute MTB notes on all developer projects to Complete Streets and Community Stakeholder
and post on Complete Streets website O
Notify Complete Streets and Community Stakeholder email list and post on Complete Streets website when the
developer review process is complete and provide link to final plans O

A signature certifies that this process was completed on the date shown below and uploaded to the Complete Streets
website.

Project Manager Name Project Manager Signature Date
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Outreach Checklist for
Complete Streets Community Engagement Plan Workshop

Pre-work
v Develop Howard County Complete Streets graphics and flyer to accompany publicity and to be used on
presentation materials with the assistance of Howard County P1O
Select date in consideration of Federal, Howard County, HCPSS, and cultural events
Be prepared to publicize the meeting 30 days prior; include notifications, updates, and reminders (mostly through
social media) including the week of the event
Increase visibility and content of Complete Streets website; add form for public comments
Be prepared to obtain translation services if needed for publicity or for the event
Refer to latest version of Complete Streets Community Engagement Plan for most current guidance

oo oOx

Publicity
Publicize as following:
- Ask recipients to share the information with their membership and contacts
- Communicate why CEP matters; who it’s for; what the virtual event will include; how to register; project website;
opportunity for public to provide feedback until October 2; if miss meeting, where video will be made available

Websites

O Howard County Office of Transportation website under Complete Streets

O Howard County Office of Transportation website under meeting announcements

0 Howard County Office of Transportation BikeHoward website under Events

O Howard County Office of Transportation Go Howard under Special Projects and Events

Social Media
[0 Posts on the Office of Transportation Facebook page
L Tweets via the Office of Transportation Twitter account

Email related — Community-wide
O Press Release through County Executive’s Office
O The Ball Bulletin

[0 Notification to County Council members

Email to Howard County government contacts and listservs

Constant Contact lists for BikeHoward and OoT

DPZ’s HOA lists, their Planning Forum lists, project listservs, etc., Lisa Brightwell

DPW’s project listservs, etc.

Housing and Community Development, Kelly Cimino

Howard County advisory boards, including Planning Board, BAG, MTB, TPAG, CSIT, etc.

Email notification to transportation advocacy groups, including Bicycle Advocates of Howard County, Howard
County Striders, Girls on the Run

OoooOoon

Posters
O RTA buses, Sue Poole
O Neighbor Ride (or email), Bruce Fulton

Email, etc. to targeted groups
0 ADA - Howard County Office of ADA Coordination (under Jackie Scott)

O Aging - Howard County Office of Aging and Independence (under Jackie Scott)

[0 Business related
o Howard County Economic Development Authority
o Howard County Office of Workforce Development, Fran Trout, Administrator

Dated: August 31, 2020
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o Howard County Chamber of Commerce, https://www.howardchamber.com/

o Rotary Clubs — links to all found here - https://ellicottcityrotary.com/links/howard-county-clubs/
= Columbia Rotary Club
= Columbia Patuxent Rotary Club
*  Columbia Town Center Rotary Club
= FElkridge Rotary Club
= Ellicott City Sunrise Rotary Club
=  Howard West Rotary Club

O Community groups via

Jackie Scott, Howard County Department of Community Resources and Services.
Yolanda Sonnier (or Cheryl Brower), Office of Human Rights and Equity

Bita Dayhoff, Community Action Council

Stephen Liggit-Cree, MD Department of Social Services for Howard County
Howard County Library Services, Katie DiSalvo-Thronson

O O O O O

L Cultural groups (Ask Office of Human Rights and Equity if they cover these, and probably many more),
including:
o Chinese American Parent Association of Howard County - https://www.capa-hc.org/membership-info
o FIRN - firnonline.org
o Indian
» Indian Cultural Association of Howard County - https://www.indianculturalassociation.org/
* Indian Organization of Howard County - http://www.ionhoco.org/
o Korean American Community Association of Howard County - https://kacahi.us/
o NAACP - http://howardcountynaacp.com/, Willie Flowers

0 Education based
o HCPSS, David Ramsey, Director of Transportation
o Howard Community College

O Geographic based
o Columbia Association
o Columbia Village Centers
o Downtown Columbia (DTC) Partnership, Philip Dodge
o Howard County Housing Commission

0 Nonprofits
o Horizon Foundation, Jennifer White

o Association of Community Services, Joan Driessen

O Religious groups, Places of worship via Howard County Clergy Alliance, path.iaf.communications@gmail.com

After the Meeting

[0 Post presentation (same or remake), CEP, list of FAQs, summary of public comments made at the meeting, and
comment period to Complete Streets site and communicate through same channels above. Materials (or summary)
should be available in different languages

0 Form should be available on Complete Streets website for public to submit comments easily

Dated: August 31, 2020
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August 5, 2020 Page 2 W.O. 32189-005

Introduction

The purpose of the meeting was to provide members of the Complete Streets Implementation Team (CSIT)
information on the draft Community Engagement Plan (CEP), information on the project prioritization process, the
status of Design Manual revisions, and a brief update on the final draft of the sidewalk policy.

Chris Eatough and Jeff Riegner welcomed all attendees and reviewed the agenda.

Members of the CSIT were provided a copy of the draft minutes from the July 1 meeting in advance. Christiana Rigby
made a motion to approve the minutes and Paul Walsky seconded the motion. David Nitkin abstained and the rest of
the CSIT members unanimously approved the minutes.

Leah Kacanda, Jeff, and Chris led the group through the presentation attached to these minutes.

Community Engagement Plan

Leah provided an update on the status of the CEP. She noted that in response to feedback received from members
of the CSIT, the revised document includes additional content on equity and inclusion, and guidance on how to
identify project stakeholders. It also includes guidance on how a project manager can determine whether a project is
major or minor as well as checklists for every phase of capital projects and developer projects.

Leah noted that equity is now included as the central guiding principle for the plan, and showed an infographic
depicting the difference between equality and equity. A new graphic has been developed to aid project managers in
identifying a complete list of project stakeholders by highlighting four stakeholder groups: demographic relevance,
geographic relevance, issue experience, and direct engagement.

Leah went on to show the major and minor capital project flowcharts and noted that the two flow charts may be
combined since the steps for project identification, prioritization, funding, and construction were shared by both
processes.

Kris Jagarapu noted that resurfacing projects are not intended to be part of the prioritization process since they are
evaluated and repaved based on the condition of the pavement. He asked that resurfacing projects be considered
minor capital projects. Christiana Rigby asked for clarification on how outreach works currently for the repaving
process. Kris responded that that all roadways that go through the resurfacing program are shared with the Office of
Transportation (OOT) and traffic engineering. Those roads are reviewed to see if there are any planned bike
facilities, and whether it is possible to incorporate pavement markings. OOT leads community outreach, and the
process has worked well so far.

Chris E. noted that OOT will host a community meeting for road resurfacing, but Kris is correct that the prioritization
for road resurfacing would not have to go through public review during the open house project. Christiana confirmed
that is because the road resurfacing schedule is based on a condition assessment. Kris noted that the only other
factor that influences the repaving schedule is capitalizing on the geographic proximity of adjacent projects, such as
repaving an entire neighborhood at once, or focusing on multiple projects in one part of the County. This approach
saves the County significant money by minimizing mobilization costs.

Leah reviewed the major capital project process and highlighted that the previously discussed process requires an in-
person workshop to be supplemented by materials and a survey online to collect additional feedback. She asked the
CSIT whether they would prefer to have an in-person workshop and an online workshop, or an online workshop in
place of an in-person workshop. Christiana noted her preference would be both an in-person and online workshop.
She said that at the beginning of COVID-19 she was apprehensive about online testimony for County Council, but it
has been very successful and expanded access. She noted the issue here is whether County Departments have the
budget and staff to handle both workshop types. She noted it is particularly important to have online options for
people with mobility issues.
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August 5, 2020 Page 3 W.O. 32189-005

Chris asked whether Christiana was envisioning an in-person meeting that is televised and live, an either/or scenario,
or two separate meetings. Jeff noted the logistics for holding an in-person meeting that is simulcast is difficult when
not using a dedicated setup like in the Banneker Room, as equipment must be purchased or rented, but conducting
the meetings separately is straightforward.

Jennifer White noted during a simulcast meetings it can be difficult to make sure the online community is engaged
and can participate fully. She expressed a preference for doing a separate in-person and online workshop. She noted
that having the fully online option encourages more members of the public to participate, which has been proven to
be successful by outreach conducted during COVID-19.

Kris noted that out of respect for staff's time they may want to have one or the other, not both as a requirement.
Currently they try to hold public meetings after business hours, and DPW is not equipped to hold both due to staffing
levels. Tom Butler agreed that DPW is being asked to do more with less, and that it is important that they manage
expectations. He agreed that one public meeting is all that is viable at this time, unless the County is going to have a
revenue windfall.

Christiana noted that current restrictions on in-person meetings offer the County the opportunity to get comfortable
with the online meeting option. She acknowledged the possibility that it may be impossible to have large groups in
person for the foreseeable future. She noted that one way to avoid pressures on staff time is scheduling the online
meeting during business hours, but acknowledged there are budgetary factors regardless. She observed that people
have become more comfortable interacting and engaging during online meetings over time, and that there is a
different group of people engaged.

Jeff asked the group whether something held during business hours alleviates some of the concern about staff
resources. He also noted that the online meeting could be recorded and posted to the County website or YouTube so
that people could participate at their convenience.

Christiana asked whether staffing and budgetary constraints are too high to overcome, noting it takes a lot of training
to do online workshops well.

Chris commented that maintaining good and helpful websites is also a way to promote engagement. If a project
website has all the information about a project, shows plans and alternatives, offers a recording of online meetings,
and offers a feedback mechanism, then the website itself should fit the bill for a virtual engagement option. He noted
the only missing piece was having the ability to have live discussion with project representatives.

Sam Sidh said whether in-person or online, it would be good to record the meeting to post and accept feedback for
several weeks.

Christiana shared that County Council uses Constant Contact to allow people to text and receive project updates,
which may be a good way to collect contact information from people who are interested and provide them with
updates to keep them engaged throughout the process.

Leah asked whether planning money can be assigned to OOT for the scoping phase of the process. Bruce Gardner
affirmed that is best practice, and that an additional funding category may be needed. OOT will review the draft to
see how it may be incorporated. He observed that MTB notifications for project specific stakeholders will depend on
resource availability.

Leah reviewed next steps, noting that edits from the CEP are requested by 8/19, and that the public review process
is to be determined, but will happen in September.
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Project Prioritization

Jeff provided an update on the status of the project prioritization process. A kickoff meeting was held on June 19,
followed by small group interviews from July 13-31 with the Administration, Budget Office, Department of Planning
and Zoning (DPZ), Department of Public Works (DPW), Department of Recreation and Parks, and OOT. The goal of
the meetings was to better understand the County’s current capital budget development process to determine how to
introduce prioritization in a way that effectively advances Complete Streets while avoiding unnecessary disruptions to
the existing process. Jeff noted that the questions presented to the CSIT at their July meeting were used during the
interviews, with the addition of a question about how measures like access, safety, or equity play a role in
prioritization in consideration of Jennifer White’s feedback.

Jeff described some key findings from the interviews, which included that limited capital budget is the biggest factor
effecting the delivery of projects. The interviews gave a lot of insight into the existing process, but also provided
interviewees the opportunity to think about the process. Kris noted that some types of projects, like repaving, already
follow a quantitative process.

Jeff agreed, and noted generally projects begin at the staff level and then move through Department heads to the
County Executive to be presented as a proposed budget. There are opportunities for the public to weigh in at several
points during the process. During interviews, multiple staff commented it is important to retain the ability to use
professional judgement and not rely solely on a quantitative process, but that guidance and criteria for selecting
priority projects would allow staff to more effectively defend their decisions with internal and external stakeholders.
He noted that projects will likely not be assigned numerical scores, but instead placed in low, medium, or high priority
tiers for further consideration as funds become available. Jeff noted the process is not complete and thanked those
who participated in the interview process so far.

Kris said it may be challenging to select between similarly ranked projects that address different needs. He provided
the example of a sidewalk project and a traffic signal project, which would each have specific needs, demands, and
priorities. He noted that maintaining professional judgement on where funds should be allocated will help the County
make a good decision.

Bruce said that he was not envisioning getting to a point where projects are ranked by numerical ratings and
acknowledged there are many high priority things the County is not able to fund. He noted that some things will be
prioritized as eligible for funding as it becomes available. He also noted that the County will have to consider some
factors that may not be quantifiable.

Jeff noted that some prioritization criteria have to be considered due to the Complete Streets policy, such as
geographic location associated with the Vulnerable Population Index (VPI), and that all modes are addressed.
Feedback so far has provided ideas on how to incorporate the ability to respond to needs in a flexible way.

Bruce responded that there is still general concern among County departments that system preservation needs are
not being met, and if the County is falling short in those areas, how can enhancement be prioritized? It is important to
clarify which parts of the capital program the prioritization process applies to, as there may be critical system
preservation needs such as repaving.

Jeff replied that “fix it first” is a challenge, as ribbon-cuttings are better suited to new projects than to maintenance
projects. Christiana replied that it is important for government to acknowledge all investments in the transportation
system.

Jeff provided the CSIT with an updated schedule, noting that an initial draft prioritization process will be developed
during the coming weeks. The initial draft will be presented to the core team by the August 25 meeting, and
adjustments will be made as necessary before presenting it to the CSIT on September 2. The core team will approve
the process at the September 16 meeting, and approved by the CSIT during their October 7 meeting, with delivery to
Council in October.
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Design Manual

Jeff provided a summary of updates to the Design Manual. He noted that Chapter 1: Introduction and General
Information and Chapter 4: APFO were reviewed at the July CSIT meeting, and that today’s meeting would focus on
Chapter 2: Road and Street Design, Chapter 3: Bridge and Structure Design, and Chapter 5: Multimodal
Transportation Studies and Traffic Engineering Design.

Jeff noted that bridges remain in place longer than any other element of the transportation system and need to be
addressed, but Chapter 3 will not require as many edits. Larry asked whether revisions would address bridge width,
so that they can handle multimodal traffic. Jeff responded that the overall structure of the chapter can remain in
place, and edits will address details like width to accommodate all modes.

Jeff explained that Chapter 2 will be reorganized in 8 sections and went on to provide more detail about sections 2.1
General, 2.2 Typical Sections, 2.4 Intersection Design, 2.6 Parking, and 2.8 Detailed Design Elements. Section 2.1
deals with the design controls that are used at the start of the project, such as design speed, design vehicle, and
curb radii. Chapter 2 will also reference maintaining traffic for all modes, which will be discussed in detail in Chapter
5.

Jeff then described section 2.2 Typical Sections. There will be a substantially modified section on sidewalks and the
addition of shared use pathways. He noted that a lot of the work that OOT is advancing is not currently addressed in
the Design Manual. BikeHoward includes a lot of information on bicycle facilities, and some of that will be brought
over into the Design Manual. This section will also include information about traffic calming and speed management
as well as non-transportation needs like street trees, utilities, and stormwater management, all of which make a big
difference in terms of establishing a street section.

Jeff moved on to section 2.4 Intersection Design, which will include a revised geometric design section, a revised and
potentially expanded section on roundabouts, some new sections related to curb ramps and crosswalks, bicycle
facilities at intersections, transit facilities at intersections, and alternative intersection types. Alternative intersection
types have been advanced by the Federal Highway Administration to provide intersection treatments that work better
for all modes of travel. For example, high crash left turns could be replaced with a right turn followed by a U-turn,
which is a safer movement that can be designed to work well for walkers and bikers. Larry expressed interest in
reading more information about alternative intersection types.

Jeff provided a brief overview of section 2.6 Parking, which would be reorganized with separate sections for on- and
off-street parking. He noted that this section covers design, but not whether parking is required. Section 2.8 Detailed
Design Elements will be reorganized to include specific design elements that do not fit well into other sections, such
as how mailboxes and trash cans are handled. These elements generally have little to do with the Complete Streets

policy.

Chris noted that OOT has a short guidance document on bicycle parking that they provide to commercial developers
that includes information about the type of rack to provide, spacing, and location. OOT will provide the guidance
document for inclusion in the Design Manual updates.

Jeff explained that Chapter 5 includes both traffic studies and the design of traffic control devices. Section 5.2
Transportation Studies will be reordered with additional focus on multimodal studies. Methodologies for Pedestrian
Level of Service (PLOS) and Bicycle Level of Service (BLOS) have changed since the Design Manual was written,
while traffic studies for cars have remained relatively unchanged. Since more emphasis will be placed on walking and
biking, PLOS and BLOS will be expanded upon. Section 5.3 Signing and Pavement Markings will be reorganized and
Complete Streets principles will be incorporated.

Larry commented that traffic studies currently focus on traffic at the intersections and level of service for motor
vehicles. He noted his goal is for traffic studies to include the impact of increased traffic on people who walk and
people who bike, especially when a development increases motor vehicle traffic. Jeff replied that subdivision and
land use regulations and APFO specify the types of improvements that are required to mitigate development traffic
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impacts, but this section of the Design Manual specifies how these studies are done. While related, they are two
different issues. Requiring a developer to provide additional bicycle and pedestrian studies is in the subdivision
regulations. Larry replied when developers are required to do a study, they are not required to consider bicycle and
pedestrian traffic and safety. Although OOT reviews new developments, they can only enforce what is required in the
Design Manual. Chris replied with an example, saying if a developer has to do a study on bicycle Level of Traffic
Stress (LTS) it could document whether their project would cause a decrease from LTS 2 to LTS 3. The question is
whether the developer could be required to mitigate that and maintain LTS 2. Larry noted, ideally, we could ask the
developer to create an LTS 1 facility. Larry noted this may not be possible but would like it to be studied.

Kris noted that there is room for improvement, but that the County currently regularly requires improvements that
improve conditions for all modes of travel. He noted that a minor subdivision may not result in frontage
improvements, but if it is major the County may request the developer supply bicycle and pedestrian amenities and
cited redevelopment in Downtown Columbia as an example. He noted improvements reflect what is in the Design
Manual now; they include mid-block crosswalks and new sidewalks.

Larry responded that in 35 years of bicycling around the County it is “death by a million cuts,” as each development
adds a little traffic, resulting in a road that used to be a bike route becoming almost not ridable. He noted the Design
Manual section on studies does not talk about the width of a roadway to access a development or require that
roadway be accessible to all modes. Downtown Columbia has specific requirements.

Kris acknowledged Larry’s experience but observed that there are challenges to some requirements. In some places
there is additional right of way, but in other areas improvements would require working with an adjacent property
owner. He cited a potential sidewalk on the west side of Cedar Lane, where the property owner initially refused, that
finally advanced many years later when County got an easement before the property changed hands.

Larry responded that he would like to see more multimodal transportation improvements required of developers, and
that starts at the study phase. Tom B replied that often developers pay a fee in lieu of an improvement that the public
may not be aware of which goes into a fund to make improvements via DPW capital projects.

Jeff noted that section 5.5 Mid-Block Pathway Crossing Treatments and 5.6 Maintenance of Traffic during
Construction are particularly important to implementing the Complete Streets policy. Mid-block crossings are not
currently addressed in the Design Manual. The County has recently created a new process based on national
guidance which will be consistently applied throughout the County. Maintenance of traffic during construction will
share the specifics of what is required to maintain walking and biking traffic during construction, similar to how motor
vehicle traffic is maintained now.

Jeff explained that transportation studies and traffic control device design may be put into separate chapters. This
would reorganize Volume lll so that traffic studies, which are currently in Chapter 5, are moved up to Chapter 2 which
would more closely follow the design process. As a result, current Chapters 2-5 would move back.

Jeff noted the next step is developing content to in the framework of the proposed outline, which will incorporate
internal information and national best practice. Updates will be brought to the core team for review before being
brought to the CSIT for comments and discussion.

In response to Larry’s question, Jeff said that the CSIT can expect to see more details in the next month or two.

Brief Updates

Chris provided a brief update on the Sidewalk Policy. There have only been minor changes made since the last draft,
which include some slight revisions around the timing of notifications which was done in cooperation with OOT, DPW,
and DPZ. He noted that this document was developed with the review and feedback from the CSIT, and while it may
be implemented by executive action in the short term, it will eventually be included as part of the Design Manual
updates which will be reviewed and adopted by County Council. He reiterated that the goal is to implement the

sidewalk policy with executive action once endorsement is received from the CSIT.
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Chris walked through the revisions, noting that changed text was in red. The first four scenarios do not require
homeowner approval, but edits now require additional communication with adjacent property owners earlier in the
process, in order to ensure adequate awareness of county activity. For scenarios 1, 2, and 4, notification goes out 5
weeks before construction begins. For scenario 3, the timing of notification is tied to the developer submission of
mylar drawings. The community voting process required for scenario 5 will include both those immediately adjacent
to the new sidewalk as well as those in the general area, since they are likely users of the sidewalk.

Chris shared there were two slight changes to the notes. Note 2 clarifies that sidewalk segments “requiring a
disturbance to adjacent private property for its construction” will have to go through the existing easement process.
Note 3 says that sidewalk segments that are “part of capital projects” are excluded from the sidewalk policy process,
since capital projects will use the community engagement process for capital projects.

Chris stated that this sidewalk policy moves the County closer to a notification process than a vote process with the
County is putting sidewalks on its own property and asked for consensus from the CSIT.

Chad Edmondson asked about sidewalks that connect to a side path or to another subdivision. He asked whether a
developer will have to go to an adjacent subdivision to take a vote, or whether the developer has the right to go into
an HOA and tell them the path is being connected. Chris responded since this policy only applies to sidewalks on
County-owned property, the process that is used now would remain.

Larry asked how frequently scenario 5 would occur. Chris responded rarely. Scenario 5 reflects requests from the
community that are not included in WalkHoward. Larry noted it was not clear how scenario 5 would play out if the
community vote did not support the installation of a sidewalk. He asked whether the public would have any recourse
that would allow them to continue to seek a sidewalk. Bruce responded that it would be a rare enough instance, and
that if it is a good idea then it could be included in WalkHoward the next time it is updated. Larry noted submitting the
project for inclusion in WalkHoward would lead to a more public process.

Chris noted that scenario 4 gives OOT more discretion because it speaks to connections to additional uses. Larry
asked for clarification on who gets to vote in favor of a sidewalk. Chris replied that the language is deliberately
flexible since every circumstance is different. The goal is to identify the immediate local community and potential
regular users.

Tom B replied that the current language should work well. He compared the sidewalk policy to the water/sewer
master plan which specifies projects in 5-year increments. Projects do not advance unless they are in the 5-year
plan. The County has to focus on the money and projects that are in the plan, and any suggestions received would
be incorporated into the next plan.

Larry asked whether it was worth adding a sentence that clarifies if a sidewalk project does not garner community
support it would have to advance via another scenario. Jennifer noted that people living in communities change over
time, and that it may be sufficient to allow the project to be revisited at a later date.

Christiana cited an example from Hammond Village, where older homeowners who did not want the maintenance
concern of a sidewalk were gradually replaced by younger families who had concerns about pedestrian safety.
Based on this example, she would be uncomfortable assigning a time criterion to the process since population
change can be difficult to gauge. Chris noted the way the policy is written and intended does not stop the community
from trying again, and they could come back and initiate a new poll.

Kris noted that the voting process currently is not administered by County staff. The community is asked to provide a
point of contact who takes the list and goes door to door to get support. A similar process is required for traffic
calming. The process may fail due to lack of votes, but sometimes the traffic action committee comes back and tells
the County they are going to try again in a few years. The County remains neutral. If the vote is close to 2/3 of
residents in support of a project, the County will work with the community to make the project happen.
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Larry suggested amending the process for scenario 5 to read “Property owner approval by the following process is
required.” The policy was endorsed by the CSIT with the amendment, with Larry making the motion and Christiana
seconding.

Kris asked whether there would be a community engagement process for the sidewalk policy. Bruce replied that OOT
will work with the County Executive and his communications team to handle community engagement.

Christiana asked for clarification that the sidewalk policy was merely an internal policy change that would not have to
go to County Council and Bruce confirmed.

Larry made a motion to approve the sidewalk policy as amended and Christiana seconded the motion. The CSIT
members unanimously approved the amended sidewalk policy.

Next Steps
Jeff noted one action item from this meeting:
e CSIT to provide edits and comments on CEP to WRA by 8/19

The next CSIT meeting is scheduled for Wednesday, September 2 at 3:00 pm. Jeff noted that the same call in phone
number and link will be used for all CSIT meetings.

Leah Kacanda, AICP



