&

o e

oward County

Commission on Aging

www.howardcountymd.gov/COA
January 24, 2022 Meeting Agenda (via Webex)

e Approve Agenda
e Approve Minutes from November 2021
e Office on Aging and Independence Update

e Chair’s Report
o New Commissioner candidate applications update
o Upcoming Commission meeting schedule
o Other events and actions

e Guest Speaker — None

e Commission Business Discussion - Chair (Reg Avery)
o Commission Succession planning; 4-commissioners coming off in May
o COA Committees — Areas of impact, annual report, priorities, what do we
want to impact and taxes. Age Friendly, COA Budget ($2550)
o Senior Transportation Grants
Adjournment

2022 Meetings:
Fourth Monday of the month: February 28, March 28, April 25 and May 23. Next
meeting will be February 28 at 7:00 pm.

Commission Priorities (from Retreat)

o Reframing the Concept of Aging

o Reaching Howard County’s diverse aging population

o Onboarding/mentoring new Commissioners

o Ambassador’s role of the Commission (what and how does that look to be
a bridge to the OAI)


http://www.howardcountymd.gov/COAJanuary
www.howardcountymd.gov/COA



