
 
 
 
 
 
 

PUBLIC TRANSPORTATION BOARD 
February 23, 2016 

7:00 p.m. 
 

The George Howard Building 
3430 Court House Drive, Ellicott City, MD 21043 

 
*************************************************************************************** 

AGENDA 
 
 
1. Approval of the October 27, 2015 Minutes  

 
2. Announcements 

 
3. Public Comment 

 
4. Old Business 

 
 RTA bus replacement 
 RTA driver retention 
 Development review 

 
5. New Business 
 

 Office of Transportation, role of the Public Transportation Board 
 Maryland Department of Transportation Priority Letter 
 Transportation Development Plan 
 Regional Transportation Agency Commission 
 Upcoming, agendas/ speakers 
   

6. Adjournment   
 
 
Future PTB Meetings Dates 
 
March 22, 2016 
April 26, 2016 
May 24, 2016 
June 28, 2016 
July 26, 2016 
September 27, 2016 
October 25, 2016 

 
For confirmation, please call the Office of Transportation at 410-313-3130.  
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 PUBLIC TRANSPORTATION BOARD MINUTES 
  October 27, 2015 at 7:00 p.m. 
 
 
Members Present: Ron Hartman, Chair Staff Present: John Ainsley, Recording Secretary 
   Larry Schoen        
   Astamay Curtis   
   Alice Giles     
           Jason Quan                                                           Excused:   Hector Garcia 
           Earl Armiger                                                                                       
                                                                                                                           
 
  
 Approval of the September 22, 2015, Minutes 
 

 The Minutes were approved by a vote of 6-0.   
 
 

       Announcements  
 

 Mr. Ainsley informed the PTB Board that Mr. Lazdin’s would not be attending tonight meeting due to illness 
 Mr. Phil Nichols advised he had attended a summit at the Baltimore Metropolitan Council which presented a 

unified regional approach in developing future plans of future of transportation in Maryland. The BMC report 
included joining future Transportation, Housing, and Workforce development plans in Baltimore and the 
surrounding jurisdictions. Copies of the report are available for Board review. 

 
    

       Public Comments 
 

 There were not public comments. 
 
 
 
 RTA Update 
 
 

 Mark Pritchard of the Regional Transit Agency (RTA) presented a draft RTA report that was requested by the 
board at the last meeting 

 In summary: The report is a work in progress and would provide a snapshot of the RTA providing the 
following  performance measures: 

o Financial- Budget to Actual 
o Fixed and Paratransit Ridership 
o Customer Service totals including complaints 
o Missed trips 
o Road Calls 
o Accidents 
o Workers Compensation Claims 
o Staffing Costs- Operators, Mechanics and Administration 
 

 Mr. Prichard made several general comments regarding the RTA: 
o Driver turnover is high due to MTA now hiring drivers 
o New driver training has resulting in less driver overtime 
o Fixed service bus replacement will need to be addressed due the aging bus fleet 
o There are frequent equipment issues that are causing delays of service   
o There are plans to review current routes to address and improve current run times 
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 Board Discussion  
 

 The Board members suggested ways of bus replacement. 
o Possible collaborative lobbying efforts of several counties could request funding at the state level 
o Discussion also suggested Howard County might request a Bond to obtain replacement funding for 

needed buses 
o It was advised by Mr. Nichols that there are current conversations with MTA regarding Service 

Maintenance Plans that could help with the current aged fleet 
 Mr. Hartman suggested that the MTA Administrator be invited to a future PTB meeting. 

 
 A draft monthly report was presented by Mr. Pritchard that included the RTA’s key monthly activity’s  including 

High Level Indicators  
 Board members agreed that driver retention and bus replacement is a major concern. It was suggested  that 

bus replacement is to be included in future annual transportation budgets 
 The Board requested that future reporting that would include future capital budgets for bus replacement as 

well as a plan that hires and retains drivers 
 The Board highly suggested that transportation be involved early in the planning stages of new development 

projects 
  
 

 
 
      New Business 

 
 Mr. Hartman requested that the PTB Board members submit transportation related topics for future PTB  

meetings so speakers may be arraigned from various agencies 
 The board requested that Mr. Lazdins be invited back to present how the Office of Transportation will be part 

of the planning and development process 
 

 
  
 

 
 

    
 Adjournment    
 

 Mr. Hartman adjourned the meeting at 8:00 pm. The next Public Transportation Board meeting is scheduled 
for December 15, 2015 at 7:00 pm. 

 
 

 
                                                                                                                                                                                              

                                                                                          
        

                                                                                                                          
           11/1/15   
       John Ainsley   Date 
       Recording Secretary 



December 10, 2015

Brian Connor
Administrative Manager
Ocean City Transportation
204 65th Street, Building E
Ocean City, Maryland 21842

RE: OCEAN CITY TRANSIT BUS RFP

Qr/^^
Dear Mr. Connor:

/-'

This is a follow up to the several conversations we have had with regard to the proposed Ocean City Request for
Proposal "RFP" for heavy duty transit buses. The Regional Transportation Agency of Central Maryland "RTA"
requests consideration for the inclusion for coilaborative/cooperative purchase in your upcoming proposed
solicitation.

RTA's current proposed replacement/fleet management plans reflects the need to replace twenty seven (27) buses
over the next three fiscal cycles. These vehicles are envisioned to be thirty five (35) foot transit buses that will be
utilized to provide fixed route service in the RTA service area.

As the RTA is dependent on its Regional Funding Partners for capital monies, this request should not be viewed as a
guaranteed commitment of funding availability but rather a commitment in order for Ocean City to reserve a place for
the 27 expected replacement 35 foot vehicles needed to operate the RTA fixed route system.

The replacement needs/plan and the request to collaborate with your RFP was discussed with the Director of the
Office of Local Transit Support (OLTS), Elizabeth Kreider, and we were informed that this request was permissible.

Should you need further required information and/or have any questions/concerns please do not hesitate to contact.
Thank you in advance for your consideration of our request.

Sincerely,

Ronald G. Skotz
Chief Administrative Officer

Cc: Mark Pritcharct
Val Lazdins
Kathleen Donodeo
Brian Ulrich
Jon Mayer
Elizabeth Kreider
Jason Kepple
File

Regional Transportation Agency of Central Maryland

8510 Corridor Road, Suite 110 • Savage, Maryland 20763 • Phone (301) 957-3600



January 14,2016

Ms.Jai Saunders
Administrative Analyst
Howard County Office
Of Transportation
3430 Court House Drive
Ellicott City, Maryland 20143

RE: JUSTIFICATION FOR LEASED VEHCILES
J^^f

Dear Ms. Sauuo^6rs:

Per our recent discussion the intent of this correspondence is to serve as justification for the inclusion of monies to be included in
the upcoming FY17 Regional Transportation Agency "RTA" Budget to be utilized for the lease of eleven (11) heavy duty transit
buses. 1 have taken the liberty of enclosing for your review and as an empirical tool for your consideration an informational
spread sheet which reflects relevant data to back up this request.

The vehicles that are being requested are 35 foot Eldorado heavy duty transit buses with an expected useful/operational life of
twelve (12) years and 500,000 miles. It is anticipated that the lease costs of these vehicles wilf be thirty eight thousand nine
hundred thirty three dollars ($38,933) each for a term on ten (10) years.

Ptease note that the current vehicles referenced on the attached inventory document are being operated in the RTA fixed route
fleet which were procured from Duluth and St. Cloud Minnesota respectively and have surpassed their useful expected life as
required by the Federal Transit Administration (FTA). !n addition, the average cost to maintain each vehicle currently being
operated in the RTA fleet has been thirty four thousand six hundred eighty dollars ($34,680) per annum.

As stated above these vehicles were procured from Minnesota transit operations where the weather elements are extremely
harsh. To date, the RTA has had to replace engines in five of the eleven vehicles at approximately sixteen thousand eight
hundred seventy five dollars ($16,875), one transmission at ten thousand dollars ($10,000) and two wheel chair ramps at four
thousand six hundred ninety dollars ($4.695). It is anticipated that in the near future there will be the need to replace an additional
six engines, eleven transmissions and ten wheeichair ramps for an estimated costs of two hundred fifty eight thousand two
hundred dollars ($258,200).

In addition to financial considerations, an equally important factor is the down time that is associated in maintaining the current
Gilligs listed on the attached spread sheet. In some cases it may take up to thirty (30) days to replace an engine thus preventing
the vehicle to operate revenue service. This puts pressure of RTA operations staff to provide enough buses to serve the
citizens/faxpayers of Howard County and the entire RTA service area.

Predicated on the information above, the RTA expects it to be a compelling argument and Justification for Howard County to
consider the cost to lease of the Eldorado heavy duty vehicles which will come with service and parts warranties that will further
reduce the costs to operate new vehicles as opposed the old undependable fleet currently being operated.

In closing, should you have any questions and/or concerns please do not hesitate to call upon me. Thank you for your
consideration with regard to this matter.

Sincerely,

Ronald G. Skotz
Chief Administrative Officer

Attachment

Cc; Kathleen Donodeo
Mark Pritchard
File

Regional Transportation Agency of Central Maryland

8510 Corridor Road, Suite 110 • Savage, Maryland 20763 • Phone (301) 957-3600



December/, 2015

Mr. Jason Kepple
Regional Planner
Maryland Transit Administration
9th Floor
6 St. Paul Street
Baltimore, MD 21202-1614

Subject: RTA TRANSIT FLEET MANAGEMENT PLAN
FY 2016 THRUFY 2023

Dear Mr Kepple:

This letter and the attached spreadsheet formally constitutes to the Maryland Transit Administration "MTA" the
requested submittal from the Regional Transportation Agency of Central Maryland "RTA" Fleet Management Plan for
the fiscal year of 2016 thru the fiscal year of 2023. This eight year plan has received a concerted planning effort
predicated on the present an represents the unconstrained forecasted fiscal needs to efficiently and effectively
institute a vehicle replacement and needs assessment during this period.

The attached spreadsheet includes all vehicles operated in the RTA Fleet, which is comprised of six different
revenue services operated and managed by the RTA and which include; Howard Transit Fixed Route, Howard
Transit Demand Response, Connect-A-Ride West Anne Arundel Fixed Route, West Anne Arundel ADA Demand
Response, Prince George's/City of Laurel Fixed Route and ADA Demand Response. Under the current demand of
peak pullout the RTA System requires 19 vehicles for Howard Transit, 8 vehicles for Prince George's/City of Laurel
and 5 vehicles for West Anne Arundel which constitutes a total of 32 vehicles for the fixed route component of the
RTA System. The remand response pullout requires a total of 22 vehicles, 20 for Howard Transit, 1 for Prince
George's/City of Laure! and 1 for West Anne Arundel. The combination of both the fixed route and demand
response requires an aggregate of 54 vehicles to meet peak period demands.

Also as contained in the attached spreadsheet, the RTA fleet is comprised of 23 Howard Transit fixed route vehicles,
11 Prince George's fixed route vehicles and 8 Anne Arundel fixed route vehicles for a total of 42 fixed route vehicles.
The demand response fleet is comprised of 27 Howard Transit vehicles, Prince George's with zero for its mandated
complimentary ADA service and West Anne Arundel also with zero vehicles to provide mandated complimentary
ADA service. Thus the demand response component of the RTA System is comprised of a total 27 vehicles.

Given the data as contained in paragraphs two and three the RTA Fixed Route System currently operates with a
spare ratio of 23.9% on its fixed route and a spare ratio of 18.6% on its demand response component for a combined
system wide spare ratio of 21.9%. Note that the true spare ratio is far lower than the perceived and erroneous
perception by some. To reach the requested 20% threshold the RTA must simply drop one revenue vehicle to attain
it to 20.55%.

The current and long term goal of the RTA is to operate both its fixed route and demand response fleets with an
emphasis of the reduction of types of vehicles and the utilization of conformity of its fleet. When the RTA first took
over management and operation of the fleet, the fixed route ffeet consisted of 9 different makes and models and the



demand response fleet was comprised of 10 different makes and models. Today, seventeen months later the fixed
route made up of 5 different makes/models and the demand response made up of 4 makes models. This represents
a reduction of almost 50%of the fleet in terms of different makes/models.

By implementing its conformity goal the RTA sees many advantages. First and foremost is the reduction of the costs
of its parts inventory and the reduction of lag time to repair and get a vehicle back in service by alleviating the wait
time of parts delivered that are not in stock. Conformity of fleet will also reduce the complications of drivers
understanding the equipment they are charged to operate and make it easier to conduct training by RTA supervisory
staff. Finally, it will he!p the vehicle maintenance staff by being able to focus and specialize in a specific product.

The RTA is well on its way to reaching its conformity goal. Today, the demand response fleet is made up primarily of
Ford Fusion hybrid sedans and Ford Phoenix cut-a-way small buses. This translates into 78% of the fleet consisting
of these two type of vehicles. On the fixed route side 69.5% of the fleet is either medium duty Internationals or Gillig
smalf/medium heavy duty vehicles.

As illustrated on the attached spread sheet the RTA will continue to strive for 100% fleet conformity in its demand
response fleet by utilizing small sedans and small cut-a-way buses with extra wheel chair placements to
accommodate an aging population clientele. With regard to the fixed route it is RTA's goal to continue to operate
medium heavy duty transit buses with an MTA mandated 12years/500,000 mile useful life cycle. However, it is the
goal of the RTA to begin replacing its older model medium duty vehicles which have a mandated MTA useful life
cycle of 8 years/250,000 miles with small heavy duty transit buses With a !ife cycle of IOyears/350,000 miles. The
implementation of the new fixed route strategy will afford for a more sensible replacement cycle.

With regard to the replacement schedule itself, the RTA faces many challenges and are at the mercy of its
clients/funding partners. Traditionally the replacement schedule of RTA's predecessor, the Central Maryland
Regional Transit Corporation "CMRT", the replacement schedule was simply predicated on a new contractual cycle
with operating vendors such as Veolia (Transdev) and First Transit Contact management. The establishment of a
regimented fleet replacement schedule is of utmost importance in the view of the RTA.

Currently because of past practices new vehicles are being utilized at an unacceptable and non-recommended level.
What is occurring is that in essence they are excelling the useful life cycle in terms of miles. This in turn is placing a
tremendous burden on the RTA maintenance department to operate vehicles far beyond their recommended
usefulness (please refer to the attached spread sheet to illustrate this issue).

In a hast to provide for vehicles to adequately address the operational needs of the RTA Fixed Route System the
RTA had to piece together a fleet that was by all measures sub-standard to have met the functionality with efficient
levels of service needed. Four vehicles were graciously leased to Howard County by the MTA to help to ensure
revenue service of the Howard transit component of the system. Of the original four vehicles leased only two are
operational at present. These vehicles had previously reached their useful life being over 12 years old when
received from MTA. Prince George's County leased six Thomas small heavy duty buses to the RTA as well. Of the
original six, only three are deemed operationally fit to operate current revenue service. These vehicles have
consistently and continuously had electrical systems issues thus allowing the RTA to operate one to two of them on
a daily basis.

Finally, the RTA was able to purchase eleven Giilig small heavy duties from Duluth and St. Cloud Minnesota
respectively. Five of these vehicles have had to have engines replaced with rebuilt units. The maintenance costs
have been significant to operate revenue service on a daily basis. The opportunity to purchase additional used Gillig
vehicles from Minnesota in January 2016 appears to be a consideration. Given the track record of the initial Gillig
units purchased would simply be kicking the proverbial can down the road and is not recommended.

As stated earlier in this correspondence, the attached spread sheet reflects that over the eight year period between
fiscal cycle 2016 and fiscal cycle 2023 that the RTA forecast a capital expenditure of $15,120,000 for the fixed route
system and forecast of $1 ,935,000 for the demand response system for a combined total of $16,980,000. To further
stress the immediate need for funding for vehicle replacement the forecast for the next three cycles (FY16-FY18) is
projected at $9,945,000, or roughly 58.6% of the eight year cycle as reflected of the attached spread sheet.

At present because of the continuation of flat level funding for operational expenditures, the RTA is not projecting
any expansion or revenue service levels. The fact is that until there is a consensus of RTA funding level
contributions by the respective RTA Funding Partners, the RTA may be forced into a position to actually recommend
service cuts within the next couple fiscal cycles.



This Fleet management Plan will continually be updated at least on an annual basis by way of the MTA Annual
Transportation Plan "ATP". It is also envisioned and encouraged that the this correspondence will be taken into
consideration and incorporated into the Transit Development Plans "TDP" of Howard and Anne Arundel Counties
that are slated for funding by the MTA in FY16.

Respectfully submitted,

Ronald G. Skotz
Chief Administrative Officer

Attachment

Cc: TBD

Regional Transportation Agency of Central Maryland

8510 Corridor Road, Suite 110 • Savage, Maryland 20763 • Phone (301) 957-3600
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Employee Demographics

Gender Statistics

Age Statistics

Ethnicity Statistics

Head Counts

By Employment Category

By Tenure

Head Counts Trends

Head Counts for New Hires

Gross Payroll

Gross Payroll

Gross Payroll 8y Pay Type

Employee Tumcwer

Employee Turnover

Company: Transit Managerrfvl

Pay Group: ALL jvj

E^l Current Statistics (as of today)

Current Month New Hires: 0

Date ftange New Hires: 101

YTD New Hires: 11

EH Monthly Statistics for Date Range

Org Category: ALL

Value: ALL 3
From: 7/V20U

To: G/30/2015 ~^ s/^

https://payrollnetwork.myisolved.com/ 2/23/2016
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Employee Denwgraphks

Gender Statistics

Age Statistics

Ethnicity Statistics

Head Counts

By Empiovment Category

By Tenure

Head Counts Trends

Head Counts for New Hires

Gross Payroll

Gross Payroll

Gross Psyrott By Pay Type

Employ&e Turnover

Employee Turnover

Company: Transit MBnagenfv]

Pay Group: AIL vj

Esl Current Statistics (as of today)

Current Month New Hires: 0

Date Range Nenf Hires: 44

YTD New Hires: 11

Esl Monthly Statistics for Date Range

Org Category: AIL

Value: ALL

3 From:

To:

7/1/2015

2/29/2016

Page 1 of 2

^ A
m v

https://payrollnetwork.myisolved.com/ 2/23/2016



Driver Turnover Rates

Safety
Resign (Rehire)

Resign (No Rehire)
Resign / No Notice

No Call No Show

Drug & Alcohol

Resign MTA(Rehire)

Moved Out of Area

Refused Run Pick Selection

Totals

New Hires

Turn over %

7/1 2014 - 6/30/2015
15
6
4
8
6
3
4
2
0

48
101
48%

7/1/2015 - 6/30/2016
9
3
3
4
4
2
7
1
1

34
44

77%

Totals

24
9
7

12
10
5

11
3
1

82

%
29%
11%
8%
15%
14%
6%

12%
4%
1%

1/23/2016
5+yrs

2
1

1

4

3-5yrs

1

3
3
2

9

l-3yrs

1
3

1
6

11

Cmos -lyr

5
4
2
4
2

2

19

Less than Cmos

15
1
5
8
8
1

1
39
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INTERNATIONAUELDORADO
INTERNATIONAL/ELDORADO
INTERNATiONAL/ELDORADO
INTERNATIONAL/ELDORADO
INTERNATIONAL/ELDORADO

Gillig Hybrid
Gillig Hybrid
Gillig Hybrid

VEHICLE
MODEL

TRANSIT BUS
TRANSIT BUS

BUS
BUS
BUS
BUS
BUS
BUS

.F TRUCK BUE
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
,F TRUCK BUS
F TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
FRANSIT BUS
FRANSIT BUS
FRANSIT BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
FRANSiT BUS
FRANSIT BUS
TRANSIT BUS

SER.V!C

TVPE

"HCFR
-HCFR

"iJARFF
CARFE

.CARFF
"GARPF
"CARFF
CARFF
HCFR

'AAFR

AAFR
AAFR
MFR

'MFR
-AAFR

"CARFF
"GARFF
&ARPF
CARFF

"CARFF

MS5
AAFR

"HGFR

HCFg
HCFR

"HCFR
"HCFR

_HC.FR
"HCFR
T-iCFR
-HCFR
"HCFR
"HCFR

.HGFR
TiCFR
HCFR
HCFR

"HCFR

HCFR
"HCFR
TtCFR
HCFR

FUNDING SOURCE

MTA LiASE
-MTA-LgA§E-

?@C; LEAS'!
POC LEASE
PQC L^ASE
P@G LgASE"

"pesc LEAgr
PSC LEASE

-&ao&-

LOCAL
l-QSAL
LOCAL
LOCAL
LOCAL
L.OCAL

TCK2AL
.LOCAL
TQCAL
LOCAL
LOCAL

LOCAL -AA
LOCAL-AA

-,ARRA

ARRA
ARRA

TQCAL
LOCAL
LOCAL
-S309-

§389
LOCAL
1.0CAL
LQCAL

"CMAQ"

CMAQ
CMAO

Rfts^rehtno
RssagrchfTO
Reaasrchfne

"ARRA"

ARRA
ARRA

SPARE RATJOAS OF DECEIViBER 2015
PEAK PULLOUT

PEAK PULLOUT HOWARD
PEAK PULLOUT PRINCE GEORC

-rf i'Wff-

2007
2007
2006
2009
2009
2014
2014
2014
2014
2015
2015
2015
2015
2014
2014
2014
2014
2014
2015
2015
2015
2015
2015
2015
2015
2015
2014

IEAK PULLOUT ANNE AR.UNDEl
SYSTEMWIDE

^
FORD E45D

FORD E450/Eldorado/240 Aerotech
FORD E450/Startrans

FORD E450/Coach Bus
FORD E450/Coach Bus

Ford Fi
Ford FUE
Ford Fi
Ford FL
Ford FL
Ford FL
Ford FL
Ford Fus

an Hybrid
an Hybrid
an Hybrid
an Hybrid
an Hybrid
un Hybrid
an Hybrid
sn Hybrid

Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix
Ford Phoenix

Infemational/Eldorado

19
8
5
32



\S OF 12/1 i

1
2
3
4
5
6
7
s
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

^SCT^W^^^
t-.-lrt .trfji

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
2S
27

FLEET
NUMBER

G902
8903
7001
7003
7004
7005
700S
7007
S515
9544
9545
9546
9547
954S
9549
9550
9551
9552
9553
9554
9710
9711
9526
9527
9528
9529
9530
9531
9532
9533
9520
9521
9525
9537
9538
9539
9540
9541
9542
9534
9535
9536

> 'ws!y. U. .<-

9519
9517
28
22
24
8
9
10
11
12
13
14
15

200
201
202
203
204
205
206
207
203
209
210
211
212
3543

MODELj
YEAR

1999
1999
2006
2006
2006
2006
2006
2006
2006
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2008
2008
2009
2013
2013
2013
2013
2013
2013
2011
2011
2011

VEHICLE MAKE

NABI
NABI

THOMAS
THOMAS
THOMAS
THOMAS
THOMAS
THOMAS

FREIGHTLINER/ELDORAD
GILLIG
GILLIG
G1LLIG
GILLiG
GILL1G
GILLIG
GILLIG
GIL JG
GILLIG
G1LLIG
GIL -1G

International
International

INTERNATIONAL/ ELDORADO
INTERNATIONAL/ ELDORADO
INTERNATIONAL/ ELDORADO
INTERNATIONAL? ELDORADO
INTERNATIONAL/ ELDORADO
INTERNATIONAL/ ELDORADO
INTERNATIONAL? ELDORADO
iNTERNATIONAU ELDORADO

Gillig Hybrid
Gillig Hybrid
Gillig Hybrid

INTERNATIONAL/ELDORADO
INTER NATIONAUELDORADO
I NTER NATIONAL7ELDORADO
INTERNATIONAL/ELDORADO
INTERNAT10NAL/ELDORADO
1NTERNATIONAUELDORADO

Gillig Hybrid
Gillig Hybrid
Gillig Hybrid

VEHlCt-E
MODEL

TRANSIT BUS
TRANSIT BUS

BUS
BUS
BUS
BUS
BUS
BUS

.FTRUCKBU!
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
TRANSIT BUS
,F TRUCK BU;
F TRUCK BUi
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
FRANSIT BUS
FRANSIT BUS
FRANSiT BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
TRUCK BUS
FRANSIT BUS
FRAMSIT BUS
TRANSIT BUS

SERVICE I
nrpe

HCFR

FUNDING SOURCE

MTA LiASg
HCFR |-'~MTALgA§g

"CARFR
CARFR.

.CARFR.
"CARFfT
CAR PR
CARFR
HCFR
MFR

-MFR-

AAFR
AAFR

"MFR"
'MFR

'CARFR"
'CARFR'

CARFR
CARFR

"CARFR
-MFR.
AAFFT
HGFR

HCFR-
HCFR
HCFR

~HGFR~

.Hj?FR
-HCFR~

T-iCFR"

HCFR
"HGFR"
-HCFR~

.neFR_
HGFR

~WFR
HCFR
HGFR
HCFR

"HCFFr
-HGFR~

HCFR

P@C LEAS!
P0C LEASE

"PGCltASE
POP LEASE

"PGC LEAST
PQC LSASE_

~S30&-

LOCAL
iee.AL
LQCAl

"LOGAi;
LOCAL
LQCAl

TOGAL
.LOCAL
TOCAL
LOCAL

-LOCAL
LOCAL .AA

TQCAT-AA'
~ARRA'

ARRA
ARRA

"LOCAL

LOCAL
"LOCAL

-S3&9-

S3Q9
LOCAL
LOCAL
LOCAL
CMAQ
CMAQ

-CMAO_
R?»?arehln9
Rssaarchlng
Rasearehlns

ARRA
AREA.
ARRA

SRANT FUNE
NUMBER

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

No Record
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

MD-96-X001
MD-36-X001
MD-03-0112
MD-04-0112
MD-03-0112

N/A
N/A
N/A

MD-03-0112
MD-03-0085

N/A
N/A
N/A

MD-95-OOOS
MD-95-0006
MD-95-0006
Researching
Researching
Researching
MD-S6-X0001
MD-96-X0001
MD-96-X0001

3WNERI

MTA

RTA Master Fleet Management And Replacement Schedule FY2016Thru FY202:

Vehicle Tvoe

HEAVY DUT(r
MTA | HEAVY DUTY

HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
TMCM
TMCM
TMCM
TMCM
TMCM
TMCM
TMCM
TMCM
TMCM
TMCM
TMCM

AA
AA

HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC
HC/HC

SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD
SMALL HD

HEAVY DUTY
HEAVY DUFr'



AS OF 12/15 RTA Master Fleet Management And Replacement Schedule FY 2016 Thru FY2023

1
2
3
4
5
6
7
8
9
10
11
12

FLEET
NUMBER

S10
S11
S12
S1
S2
S3
S4
Ml
M2
/

3516
9518

MQBEL
YEAR

2005
2000
2002
2014
2014
2014
2004
2015
1998
2007
2007
2007

VEHICLE MAKE

Kia Sedona
Dodge caravan
Plymouth T& C
Chevy Mali bu
Chevy Malibu
Chevy Malibu
Ford Explorer

FORD
Chevy

FORD E450
FORD E450/Eldorado/240 Aerotech
FORD E450/Eldorado/240 Aerotech

VEHICLE
MODEL

Van
Van
Van

sedan
sedan
sedan
suv

Pichup F250
Pickup 2500
CUT-A-WAY
CUT-A-WAY
CLJT-A-WAY

SERVICE
nrpp

~'gWv\c»

StMlGS
S8Wl?
Servie?
gnnftei
Seryte»
ServtcB
S?rfic»
S?n»iaa
Senrica
Sirvtes
STiijca

FUNDING SOURCE

.LQtSAL
LOCAL
LCCAi-
LOCAL
UXAL
leeAL
-LOCAL
LOCAL

TQCAE
"LOCAL
LOCAL

"t-OCAL

6RANT FUNR
NUMBER

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

OWNER

TMCM
TMCM
TMCM

First
Fisrt
First

HC/HC
Rrst

TMCM
HC/HC
HC/HC
HC/HC

Vehicle Type

VAN
VAN
VAN

Sedan
Sedan
Sedan
suv
Truck
Truck

Smal] Cutawav
Small Cutaway
Small Cutaway

LIFE AGg
FTA/MTA

4/5
4/5
4/5
4/5
4/5
4/5
4/5
4/5
4/5
5/6
5/6
5/6

LIFE fum-ES
FTWMTA

100.000/100,000
100,000/100,000
100,000/100,000
100,000/100,000
100,000/100.000
100,000/100.000
100,000/100,000
100,000/100.000
100,000/100.000
150,000/200,000
150,000/200.000

CURRENT UFE
MILES AS OF

11/30/15

133,603
121,319
178,502
17,673
15,546
14,133

103.000
9,C5£

92.590
279.948
254.957
290.936

REMOVE FROM
FLEET YEAR

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

FISCAL YEAR
REPmCEMENT

FY 201 &

S7§,DOftOQ-
S2S.8Ei0.8Q
S7S,QW.OQ

R§CAL YEAR
REPLACEMENT

FY 2017

F!§GAL. YEAR
REPLACEMENT

FY 2018

FISCAkYEAR
REP(-ACEMENT

FY 2019

FfSCAL YEAR
REPLACEMENT

FY ?020

RSCAL YEAR
REPLACEMENT

FV 2021

FISCAL YEAR
REPLAGEMEMT

FY 2022

FISCAl. rgflR
REPLACEMENT

FY E023

T@B~
TBD
T'PO

TBD
TBO
36EL
TGD:
TBD
T8D
2016
2016
2016

CURRENT STATUS

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

2/23/2016 2/23/2016
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