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Multimodal 
Transportation Board

Bicycle Advisory 
Group

County Executive

RTA Commission
Riders Advisory Council

Bicycle Advocates 
of Howard County

Association of 
Community Services

Other Stakeholders

• Planning Board
• Commission on Disabilities
• Commission on Aging
• Public Works Board
• Environmental 

Sustainability Board
• HCPSS Transportation

Transportation 
Related/Interested

Office of Transportation

Transit & Pedestrian
Advisory Group

Advisory Formal

Stakeholder and 
Advocacy Groups

Executive and 
Legislative

County Council 
Budget Approval
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• Comprehensive and Regional 
Transportation Planning

o Transportation Demand Management

• Transit Operations Oversight

• Bicycle & Pedestrian Program

Bureau of Engineering 
Transportation Special Projects

Bureau of Highways 
Traffic Engineering

Highway Maintenance

County Executive

Department of Public WorksOffice of Transportation

Department of County 
Administration

Complete Streets Implementation
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COMPREHENSIVE TRANSPORTATION PLANNING: HOW WE PLAN

Demographic data and information that guide decision making:

• Evaluate how and where people travel now

• Project how and where people will travel in the future

• Estimate impacts of crashes, congestion & freight movement

• Coordinate and partner with the State of Maryland, regional planning 

agencies, bordering counties and the private sector

• Reach out to residents, businesses and community groups for 

feedback and guidance

• Pursue policies and goals in PlanHoward 2030, local area plans, and 

those of County elected officials
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COMPREHENSIVE - LONG RANGE TRANSPORTATIONPLANNING

EXAMPLE PROJECTS

Transportation System Management and 
Operations is an integrated approach to the 
planning,engineering, operations and
maintenance of transportationsystems.

The Regional Transit Plan for Central Maryland is 
developing and guiding public transportation goals for
the next 2 5 years, addressing traditional transit, and 
exploring new mobility options and technology to
meet regional transit needs.

Howard County, in coordination with theMaryland 
Department  of Transportation State Highway 
Administration (MDOT SHA), conducts corridor 
studies throughout the County to a s s e s s location-
specific transportation challenges andopportunities.
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Examples of Local Transportation Capital Projects in Howard County 

HCCConnector RTA Transit Bus RTA Mobility Van

Clarksville PikeStreetscapeOakland MillsRoad Foundry StreetPathway
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www. wa l khowar d . o r g
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Over 35 Active Bicycle and Pedestrian Projects – Estimated Construction Value > $40 million
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STRATEGIES FOR INCREASING TRANSITRIDERSHIP

REPLACE OLDER BUSES

Objective:Improveservice reliabilityandon-timeperformance

IMPROVE BUS STOPS

Objective:Improvecondition,amenities andaccess atRTA transit

stops

• Spent $675,000 since 2017 improving + 80 bus stop locations

• Anticipate improving 50 locations in 2020

• Coordinate with complete streets effort

• Relocated stop

• Installed ADA 
landing pad

• Installed sidewalk 
/curb ramp
connection

• Installed 
passenger
shelter

Guilford Road at US 1
Before After

• Relocated stop
• Installed ADA 

landing pad
• Installed 

sidewalk with
curb ramp
connection

Recent Investment

Fiscal Year Number Type of Vehicle Cost

2018 7 Transit Bus $2,600,000

2019 6 Transit Bus $2,200,000

2020 2 Transit Bus $745,00

2020 5 Transit Van $300,000

2021 3 Transit Bus $1,200,000

TOTAL $7,045,000

Bus Stop ExampleProjects:

Before After

US 1 at Port Capital
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STRATEGIES FOR INCREASING TRANSITRIDERSHIP

TRANSIT DEVELOPMENT PLAN SERVICEIMPROVEMENTS  
PHASE 1 (FY2019 - F Y 2 0 2 0 )

Objective:Increasetransit usage byproviding more
frequent andweekend service

• Eliminated fixed route fares for seniors & individuals with disabilities

• Added over 5,600 service hours

• Improved connections to jobs

• Increased frequency of service to 30 minutes and 1 

hour

• Added 3 new routes to provide more direct connections

• Implemented NEW or EXPANDED Sunday service on 6 routes

• Added new stops to provide more access

• Adjusted routes and schedules to improve on-time performance

• Established partnership with the Howard County Public School System

TRANSIT DEVELOPMENT PLAN SERVICE
IMPROVEMENTS PHASE 2 (FY2021 - F Y 2 0 2 4 )
Objective:Increasetransit usage byexpanding service to
unserved and under-servedareas andconnecting to MTA,
Ride-On, and Metro services
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MOBILE PAYMENT - Added Convenience (Spring 2020)
Objective:Improvetheease andconvenience ofpurchasing andpayingtransit fare
onRTA

• Removes the need for passengers to carry cash
• Keeps tickets organized and easily accessible
• Allows easy purchase of tickets online for others
• Increases speed of passenger boarding
• Reduces the cost of fare collection

BUS INFORMATION O N  MOBILE APPS (Spring 2020)
Objective:Improvetripplanning capabilitiesand customerexperience
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Department of Public 

Works

James Irvin, Director

To advance the quality of life for our community by providing 
exceptional level of public service



DPW – Bureaus

Engineering

Environmental Services

Facilities

Highways

Utilities



Roadway System

 1,080 centerline miles of roadway

 Arterial, Collector and Local Streets

 Approximately 3,600 County owned and maintained 

roadways

 Infrastructure in the Public Right of Way

 900 miles of sidewalk

 300,000 street trees

 31,000 street signs

 100 traffic signals

 7,950 street lights





Highway System Preservation Program

 All roads inspected every two years

 Assigned a rating based on their condition

 Programmed for resurfacing/maintenance

 Average life of 15 years before repairs are needed

 Currently averaging $5M in funding



Capital Budget Program

Over 90 approved Capital Projects
 Roadway Projects

 Intersection Improvements Program

 Bridge Replacement Program

 Drainage Projects

 Sidewalk Projects

Complete Streets Implementation
 Resurfacing Program 

 Capital Budget



2019 Road 
Resurfacing Projects

 39.15 Lane miles of 

Resurfacing

 12.52 Center line miles of 

Micro Surfacing

 8773 tons of patching

 43 ADA ramps upgraded





Implementation Challenges

 Funding

 Land acquisition

 Utility relocation

 Storm water management



Stephens Road 
Bridge Replacement 
Project

 Bridge in the flood plain

 Missing sidewalks

 No shoulders









Foundry Street Project























White Acres Connectivity to Bus Shelter





ADA Ramps Cross walks and 

Medians



Thank You



Highway Safety

➢Maryland Strategic Highway Safety Plan

➢ 6 Emphasis Areas (EAs)

✓ Aggressive Driving

✓ Distracted Driving

✓ Highway Infrastructure

✓ Impaired Driving

✓ Occupant Protection

✓ Pedestrian and Bike Safety

➢ Grant-funded traffic safety campaigns



Highway Safety

➢ Coordination, Collaboration, Communication

➢ Four E’s of Traffic Safety

✓ Enforcement

✓ Engineering

✓ Education

✓ Emergency Medical Services

➢ New: Howard County Strategic Road Safety 
Plan for 2020-2024



Highway Safety

Automated Enforcement

➢ Red-Light Camera Enforcement

✓ 26 cameras monitoring 18 intersections

➢ School Zone Speed Camera Enforcement

✓ 6 cameras rotating 194 enforcement locations

➢ New: School Bus Stop-Arm Camera Enforcement

✓ June 2019: CB18-2019 was passed

✓ 100% of fleet by 2020-2021 school-year
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Questions?

48


