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HOWARD COUNTY TRANSPORTATION PRIORITIES
PRIORITY LETTER 

for

Maryland Department of Transportation Consolidated Transportation Program
Fiscal Years 2021-2026

PUBLIC MEETING 



 Purpose of the meeting
 What is the priority letter
 What we did last year
 Important changes 
 Schedule for FY 2021
 Visit the Boards

Agenda and Purpose

Presenter
Presentation Notes
Do the agenda
Explain that we will go through two things, the priority  letter and the scoring
Introduce Staff





How They Relate

Presenter
Presentation Notes
Part of state development process for the state’s consolidated transportation Program

The CTP is The Consolidated Transportation Program (CTP) is the Department’s fiscally constrained 6 year capital budget for major and minor transportation projects for all modes of transportation.

Draft CTP is presented to local elected officials & citizens throughout Maryland for comment (CTP Tour). –Fall 

Based upon input from MDOT, the Governor decides which projects are funded based on internal rankings, external/public discussions, State and MTP Goals and Objectives, and the amount of funding available.

Helps guide Decision making process at MDOT- For each mode-highways, transit 

What is the priority letter: Expresses county priorities the state

These letters publicly express to MDOT local priorities for major capital projects so those needs can be included in decision making on our budget.  Each year, the Consolidated Transportation Program (CTP) or six year capital budget for State transportation projects, will be revised based on these letters, State needs, State goals and funding availability.





What role does the priority letter play

 Priority letters represent each County’s internal 
ranking of transportation priorities

 Priority letters involve requests for a wide variety of 
projects, such as transit improvements, highway 
reconstruction, highway capacity projects

 Multi-modal submissions enable local governments 
to have a greater impact on all State transportation 
investment decisions

Presenter
Presentation Notes
Helps guide Decision making process at MDOT- For each mode-highways, transit 

Expresses county priorities to the state

These letters publicly express to MDOT local priorities for major capital projects so those needs can be included in decision making on our budget.  Each year, the Consolidated Transportation Program (CTP) or six year capital budget for State transportation projects, will be revised based on these letters, State needs, State goals and funding availability.


MDOT Who Reads it- Within MDOT for each mode-Transit, 



What goals do projects need to meet

Presenter
Presentation Notes

Priority letters should detail how each priority project supports the goals of the Maryland Transportation Plan (MTP) , including the Greenhouse Gas Reduction Act goals, and are consistent with the County’s land use plan goals.  The six goals of the MTP are:
Safety & Security - Enhance the safety of transportation system users and provide a transportation system that is resilient to natural or man-made hazards
System Preservation - Preserve and maintain the State's existing transportation infrastructure and assets
Quality of Service - Maintain and enhance the quality of service experienced by users of Maryland's transportation system
Environmental Stewardship - Ensure that the delivery of the State's transportation infrastructure program conserves and enhances Maryland's natural, historic, and cultural resources
Community Vitality - Provide options for the movement of people and goods that support communities and quality of life
Economic Prosperity - Support a healthy and competitive Maryland economy




Last Year’s Letter

Organized into four sections

All funding requests are prioritized in the letter

1. Support of state projects: 3 state led projects

2. Thank You and Acknowledgment: 8 projects that were funded and in process or 
continuing cooperation with county funded projects

3. Requests for Funding: 8 funding requests for design and engineering
6 requests for capital and construction

4.   Requests for Technical Assistance & Support: 8 projects

Presenter
Presentation Notes
Public meeting
Conversations with county council members and state delegates.

Thank you for projects that were funded and are in construction
Design and Engineering
Construction


There is a board with the letter




The Scoring System

 A maximum of 10 projects in the 
priority letter will get scored by the 
MDOT.

 Road and transit expansion projects 
over $5 Million

 Must have completed planning 
process with selected alternates

 Is not prescriptive for MDOT
 A subset of projects in the priority letter

Chapter 30 – Project Scoring Law 

Presenter
Presentation Notes
New statutory requirements implemented in 2017 legislative session directing the Maryland Department of Transportation to develop by January 1, 2018 a project-based scoring model for evaluating major highway and transit capacity projects over $5 million in the Draft and Final CTP.
Establishes nine goals and twenty-three measures in the law that each major transportation project shall be evaluated against in the project-based scoring model. 
Repeals some of Chapter 36 statutory requirements to remove the weighted population factor and provide more discretion to MDOT to develop the model and select projects for funding in the CTP. 




February
• Ch. 30 Scoring 

Input
• Compile 

Comments
• Review Results
• Multimodal 

Transportation 
Board

• Public Meeting

March
• Develop Draft 

Letter
• Meet with 

County Council
• Send Draft Letter 

to County 
Council and 
State Delegates 
for Feedback

• Chap 30 Due

Early April
• Finalize Letter
• Submit Letter to 

MDOT



Next Steps For Tonight

 Review descriptions/maps of projects on the 
boards

 See the results from last years survey
 Last years letter 
 See the maps

 Are there issues, areas and challenges that 
need to be addressed?

 What kinds of projects and modes would you 
prioritize?

 Are there new projects that you want?





1



Comments and Feedback

 Office of Transportation Website
 Online Comment Form
 Emails

 Tonight in person 
 Comment Forms
 Talk to staff

 E-mail to: dcookson@howardcountymd.gov
 By February 28, 2020

Interested in Rivers 
Edge?

Follow the signs to 
the  Waterloo 

Room 

mailto:dcookson@howardcountymd.gov
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