HOWARD COUNTY TRANSPORTATION PRIORITIES
PRIORITY LETTER
for

Maryland Department of Transportation Consolidated Transportation Program
Fiscal Years 2021-2026

PUBLIC MEETING

FEBRUARY 20, 2020 Howard County




Agenda and Purpose

O

* Purpose of the meeting
* What is the priority letter
* What we did last year

* Important changes

* Schedule for FY 2021

* Visit the Boards



Presenter
Presentation Notes
Do the agenda
Explain that we will go through two things, the priority  letter and the scoring
Introduce Staff
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Presenter
Presentation Notes
Part of state development process for the state’s consolidated transportation Program

The CTP is The Consolidated Transportation Program (CTP) is the Department’s fiscally constrained 6 year capital budget for major and minor transportation projects for all modes of transportation.

Draft CTP is presented to local elected officials & citizens throughout Maryland for comment (CTP Tour). –Fall 

Based upon input from MDOT, the Governor decides which projects are funded based on internal rankings, external/public discussions, State and MTP Goals and Objectives, and the amount of funding available.

Helps guide Decision making process at MDOT- For each mode-highways, transit 

What is the priority letter: Expresses county priorities the state

These letters publicly express to MDOT local priorities for major capital projects so those needs can be included in decision making on our budget.  Each year, the Consolidated Transportation Program (CTP) or six year capital budget for State transportation projects, will be revised based on these letters, State needs, State goals and funding availability.




What role does the priority letter play

O

* Priority letters represent each County’s infernal
ranking of transportation priorities

* Priority letters involve requests for a wide variety of
projects, such as transit improvements, highway
reconstruction, highway capacity projects

* Multi-modal subbmissions enable local governments
to have a greater impact on all State trransportation
iInvestment decisions



Presenter
Presentation Notes
Helps guide Decision making process at MDOT- For each mode-highways, transit 

Expresses county priorities to the state

These letters publicly express to MDOT local priorities for major capital projects so those needs can be included in decision making on our budget.  Each year, the Consolidated Transportation Program (CTP) or six year capital budget for State transportation projects, will be revised based on these letters, State needs, State goals and funding availability.


MDOT Who Reads it- Within MDOT for each mode-Transit, 


What goals do projects need to meet

Ensure a Safe, Secure, and
Resilient Transportation System

Facilitate Economic Opportunity and 48
Reduce Congestion in Maryland Through §*
Strategic System Expansion

Maintain a High Standard and
Madernize Maryland’s Multimodal
" Transportation System

Improve the Quality and Efficiency of the 7 prom

Transportation System to Enhance the |

Customer Experience

A Ensure Environmental Protection
| and Sensitivity

Promote Fiscal |
Responsibility |

Provide Better
Transportation Choices
and Connections

# Maryland

TRANSPORTATION PLAN

Connecting You to
Life’s Opportunities

MARYLAND DEPARTMENT
OF TRANSPORTATION



Presenter
Presentation Notes

Priority letters should detail how each priority project supports the goals of the Maryland Transportation Plan (MTP) , including the Greenhouse Gas Reduction Act goals, and are consistent with the County’s land use plan goals.  The six goals of the MTP are:
Safety & Security - Enhance the safety of transportation system users and provide a transportation system that is resilient to natural or man-made hazards
System Preservation - Preserve and maintain the State's existing transportation infrastructure and assets
Quality of Service - Maintain and enhance the quality of service experienced by users of Maryland's transportation system
Environmental Stewardship - Ensure that the delivery of the State's transportation infrastructure program conserves and enhances Maryland's natural, historic, and cultural resources
Community Vitality - Provide options for the movement of people and goods that support communities and quality of life
Economic Prosperity - Support a healthy and competitive Maryland economy



[Last Year’s Letter

O

Organized into four sections
All funding requests are prioritized in the letfter
1. Support of state projects: 3 state led projects

2. Thank You and Acknowledgment: 8 projects that were funded and in process or
confinuing cooperation with county funded projects

3. Requests for Funding: 8 funding requests for design and engineering
6 requests for capital and construction

4. Requests for Technical Assistance & Support: 8 projects



Presenter
Presentation Notes
Public meeting
Conversations with county council members and state delegates.

Thank you for projects that were funded and are in construction
Design and Engineering
Construction


There is a board with the letter



The Scoring System

° A ,quimum Of, 10 projec’rs in the Chapter 30 — Project Scoring Law
priority letter will get scored by the
M D O T . LAWRENCE J. HOGAN, JR.. Governor

Chapter 30

(Senate Bill 307)

* Road and transit expansion projects I | )
O\/er $ 5 M | | ||O N Hepeshofthe Hanyland °‘AZ“£$2§11"§23‘%’3$2§?ﬁﬁ‘”“‘ Decision et ofatit=

FOR the purpose of

* Must have completed planning
process with selected alternates

° ° . = N N . i
. prog in—plan: ing—this—tet = altering the
definition of “major transportation project”; repealing the requirement that the

Department of Transportation adopt certain regulations on or before a certain date:
requiring the Department to develop a certain meodel that uses a certain

L4 L4 04 04 project—based scoring system to rank certain projects: requiring the Department to
. use the model to rank certain projects; requiring the Department to include a certain
ranking and certain project scores in an appendix to the Consolidated Transportation

Program and make the ranking and project scores available on the Department’s

Web site: altering the manner by which the Department evaluates and scores certain

major transportation projects: d altering the list of the State’s

transportation goals and & g altering certain measures for the goals:

repealing a requirement that the Department multiply certain scores by a certain

weighting factor: repealing the requirement that the Department prioritize certain

projects for inclusion in the Consoclidated Transportation Program: repealing the

authorization of the Department to include certain projects with a certain score in

the Consolidated Transportation Program under certain circumstances: specifying



Presenter
Presentation Notes
New statutory requirements implemented in 2017 legislative session directing the Maryland Department of Transportation to develop by January 1, 2018 a project-based scoring model for evaluating major highway and transit capacity projects over $5 million in the Draft and Final CTP.
Establishes nine goals and twenty-three measures in the law that each major transportation project shall be evaluated against in the project-based scoring model. 
Repeals some of Chapter 36 statutory requirements to remove the weighted population factor and provide more discretion to MDOT to develop the model and select projects for funding in the CTP. 



February

« Ch. 30 Scoring
Input

e Compile
Comments

* Review Results

 Multimodal
Transportation
Board

« Public Meeting

March

» Develop Draft
Letfter

 Meet with
County Councll

« Send Draft Letter
to County
Council and
State Delegates
for Feedback

 Chap 30 Due

Early Aprll

* Finalize Letter

o« Submit Letier to
MDOT

/




Next Steps For Tonight

* Review descriptions/maps of projects on the
boards

* See the results from last years survey
* Last years letter
* See the maps

* Are there issues, areas and challenges that
need to be addressed?

* What kinds of projects and modes would you
prioritizee

* Are there new projects that you wante




What are Your Priorities?
Please consider the project types indicated on this board for each transportation mode. On
a comment card, indicate the order in which you would prioritize project types within each
transportation mode (1 being the highest priority). Please do not duplicate priority levels.
This input will inform Howard County's transportation priorities as we evaluate previous
years' Priority Letter projects and consider whether to add new projects.

Thank you for your participation!

Motor Vehicle

Projects focused on:

Transit
Projects focused on:

Bicycle and Pedestrian
Projects that enhance access to:

Capacity, such as roadway widening, smart signals,
or upgraded interchanges

s s st e
Safety, such as speed managei itersection
improvements, addition of acceleration/deceleration
lanes, or sight distance improvements

Maintenance of existing facilities, such as
roadway resurfacing, repairs to or replacements of
bridges and overpasses, or modernization of traffic

signals

s tmeme i m
Innovative approaches, s peak-hour
shoulder use, high-occupancy/tall lanes, ramp
metering, or connected/automonoemous vehicle

deployment

Enhancements to existing service, such as more

frequent and reliable service, expanded Saturday

and Sunday service, and shorter ride times from
more direct routings

Improved local service, such as new routes in
Howard County to connect unserved areas to the
existing transit network

Improved regional service, new bus rapid

transit (BRT) and regional routes to connect with
MTA, WMATA, and Ride-On to access destinations
such as Baltimore and Washington

Enhancements to facilities or infrastructure,
such as bus shelters, seating, sidewalk connections,
paved waiting areas, or mobile ticketing

Schools and Neighborhoods, such as Safe
Routes to School prejects to add sidewalks,
school crosswalks, or pathway connections

Retail Areas, such as Dobbin Road, Snowden
Square, the US 40 corridor, the US 1 corridor, or
the Clarksville/River Hill MD 108 commercial area

Employment, such as Downtown Columbia,
Columbia Gateway, Patuxent Woods, or APL

Recreation, such as Patapsco State Park, the
Middle Patuxent Environmental Area, or Western
Howard County

Howard-County-Office-of Transportation

(41003134311 @ transpertation@howard countymd gov
v howardeountymd . gov/ Dapartments/ CountrAdministration Transportation
Comment-Form:-FY202 1-Priority-Letter-Meeting,-February-20,-2020
Please-consider-the-project-types-indicated-on-the-"What-are-your-Priorities™board-
for-each-transportation-mode.-In-the-boxes-below -indicate-the-order-in-which-you-

would-prioritize-project-types-within-each-transportation-mode-{1-being-the-

highest-priority).-Please-do-not-duplicate-priority-levels.

Bicycle and
Motor Vehicle Transit Pedestrian
1 1 Enhancemeants to 1 Schools and
__ Capacity __ exsting sérvice __ Meighborhoods
2 2 2
_ Safety _ Improved local service _ Retail Areas
Maintenance of .
:i existing facilities ‘_i Improved regional service :_; Employment
Innovative Enhancements to facilities
i approaches il or infrastructure i‘ Recreation

Please-write-any-additional-comments- below.-If-you-have-comments-about-a-
specific-location-(including-travel-from-within-Howard-County-to-outside-Howard-
County),-please-write-the-number-"1"-on-a-colored-dot-and-apply-it-to-the-"Where-
are-Your-Issues-and-Concerns?"-map.-See-the-board-for-more-information.

Optional-Below

Residence-ZIP-Code:| | Employment-ZIP-Code:| |

.
Name: Email:
: :




d.gow/ Dy /CounmpAdministration Transportation
Comment-Form:-FY2021-Priority-Letter-Meeting,-February-20,-2020
Please-consider-the-project-types-indicated-on-the-"What-are-your-Priorities”-board- B
for-each-transportation-mode.-In-the-boxes-below - indicate-the-order-in-which-you- g
would-prioritize-project-types-within-gach-transportation-mode-{1-being-the- )| |nf[astmcture

highest-priority).-Please-do-not-duplicate-priority-levels.

- Howard-County-Office-of Transportation
I_{IT-\ {410)313-4312-# transportation@howard countymd gov
wowe howards

onal comments below, If

Motor Vehicle Transit : | f ' h H
1 1 Enhancements to 1.Inq travel from within Howa
__ Capacity _ exsting service number “1" on a colored d
2 2 Y
__ safety — Improved local service oncerns?" map. See the by

Maintenance of

:i existing facilities E Improved regional service

Innowvative Enhancements to facilitis
4_ approaches il' or infrastructure

Please-write-any-additional-comments-bglT =It-you-have-comments-about-a-

specific-location-(including-travel-frol thin-Howard-County-to-outside-Howard-

County) -please-write-the-number-"1"-on-a-colored-dot-and-apply-it-to-the-"Where-
are-YourIssues-and-Concerns?"-map.-5ee-the-board-for-more-information.

Optional-Below
Name: | | Email:

Residence-ZIP-Code:[ | Employment-ZIP-Code:[ |




Comments and Feedback

O

* Office of Transportation Website
O Online Comment Form
O Emails

* Tonight in person
O Comment Forms
O Talk to staff

* E-mail to: dcookson@howardcountymd.gov
* By February 28, 2020



mailto:dcookson@howardcountymd.gov
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